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Preface 


four things must be kept in mind. 
They represent its four objectives. 

I. The school must reach the people. It 
is a social institution. It needs folks and 
cannot be built by a few. In many places, 
however, the folks are not in the school and 
they are not interested. They pass by the 
church each Sunday on their way to various 
places of amusement and recreation. The 
business of the school, first of all, is to reach 
and interest them. It must present such a 
program that the non-church crowd will be 
interested and will give it a chance to do its 
work, 

II. The school must teach them. The 
work must be carried forward in an educa- 
tional way. ‘The Gospel deserves a good 
telling, and the teachers must be able to so 
present the work of the kingdom that it will 
challenge the lives of those who attend. 

III. The school must win their decision 
for the Christian life. It is one of the great 
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evangelistic agencies of the church. Here 
there is contact with the unsaved of the 
community, and after careful instruction 
they can be led to a definite decision for the 
Christian life. 

IV. The school must train for Christian 
service. It is not enough to simply lead 
people to make a decision; they must be 
trained to be useful Christians, From the 
ranks of the Sunday school must come 
workers who are ready to do the great tasks 
of God’s kingdom. Here must ever be the 
training camp where sturdy leaders of the 
church are carefully prepared for service. 

This book is an attempt to give a work- 
ing manual that will help the average school 
accomplish these four objectives. It is in- 
tended to be a guide in planning and carry- 
ing forward a Sunday school movement that 
will extend over two years of time. We 
have tried to make clear that in building the 
school the work should go forward a step at 
a time. One wheel should be started and 
set whirling in a regular way. ‘Then an- 
other should be started and geared to the 
first one. In this way slowly but surely the 
whole machinery should be geared up and 
set in motion. Commencing with the first 
objective of reaching the people, the pro- 
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gram moves forward until the fourfold work 
is being carried out. From highway and 
byway the raw material is secured. After 
years of work it is turned into the church 
as trained men and women who hasten the 
coming of God’s kingdom by their life 
service. 

Our aim has been to make the work 
practical and helpful. We hope the busy 
pastor or superintendent whose daily life is 
crowded with many things will find in this 
book a manual that will guide him step by 
step in the building of an efficient Sunday 
school. 

We recognize that all plans for religious 
work must be fitted to the community that 
attempts to use them. But we also know 
the deadening effect of the attitude assumed 
altogether too often that “it will not work in 
our community and there is no use to try.” 
It will pay to try new and varied plans to 
arouse and win the people to Christ and His 
church, for in the very trying of them the 
way is opened for increased activity. Every 
manner of means ought to be used to reach 
the people in any community who ought to 
be in Sunday school but are not. We dare 
not waste time with excuses. We must 
work, for “ the night cometh.” 
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Most of the plans and work outlined in 
this book were first developed and used in 
our own Sunday school without any thought 
of ever submitting them for publication. 
They have stood the test of a trial in aver- 
age schools and have won public approval. 
Some of the material has been used in giv- 
ing addresses before county and state con- 
ventions and there attracted the attention 
of Sunday school workers. Then several 
Sunday school men with successful records 
of work urged that this material be given to 
the public. We have taken up the task and 
have tried our best to put it into form. We 
send it out fully conscious of its many de- 
fects, but if it will prove of any practical 
help to busy workers in the building of 
God’s kingdom, then we shall rejoice with 
an “ exceeding great joy.” 

ALE, ia. 
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TI 
SPYING OUT THE LAND 


r “SN HE Sunday school of to-day touches 
the whole life of a community. If 
it wins, it must know the people it 

intends to serve. There can be no in- 

telligent building of the tower without first 
counting the cost thereof. 

Many schools have never made any ade- 
quate survey of their fields of operation. 
They are fighting the battle without any 
definite knowledge of the forces combated, 
and with little accurate knowledge of their 
own strength or weakness. They try to 
carry out plans or programs that have 
worked in other schools without much 
thought as to whether conditions are the 
same in their community. Delegates attend 
state and county conventions and catch a 
multitude of new plans and ways of doing 
things. But these, entombed in the note- 
books of the delegates or else adopted 
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wholesale, soon fail. Many wheels are kept 
turning but they are not geared together, 
and no progress is made. 

The first essential thing, then, in building 
an efficient school is to make a complete 
study of the school and its field of labour. 
An inventory must be taken of its resources. 
The weak. places must be marked. The 
leaders must have a full and accurate knowl- 
edge of their task. It does not require the 
services of an expert from afar to do this. 
Any pastor or superintendent who will give 
the time can make this survey. A study of 
the school will include the following: 


THE SUPERINTENDENT 


He is the leader of the school. There are 
some definite things he should do and some 
definite qualifications for his work. His 
personal life must be above reproach, and 
the community as a whole must have wn= 
questioned faith in him as a Christian. He 
must be interested in the whole life of the 
people and see that the Sunday school work 
is keyed in with the other activities of the 
church. He must be an open-minded man, 
not set in his beliefs and opinions but will- 
ing and anxious to learn, He must be able 
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to organize the school in a way that will set 
other people to work. He must have a deep 
interest in young life and, although he may 
be old in years, he must be young in spirit. 
He must be willing to attend conventions, 
read new books, and devote much time and 
thought to his task as a leader of the school. 
He must be capable of looking after varied 
interests and regard his job as one of man- 
aging a big business concern for the king- 
dom of God. 

Taking this as a basis, measure your own 
superintendent and by doing so you will ar- 
rive at the average efficiency of the leader. 
If this is low, the task is to either raise it or 
secure a new leader. 


THE TEACHERS 


No school makes any great advance un- 
less it has efficient, consecrated teachers. 
The teacher should live stich a consecrated 
Christian life that he secures the respect of 
the whole community. He should be care- 
ful to avoid the very appearance of evil and 
should be in full sympathy with all the work 
of the church. He should have a big con- 
ception of his job and be constantly work- 
ing to become more efficient. Realizing the 


16 A Working Plan for the Church School 


great privilege of holding this position, he 
should be willing to take training work, at- 
tend conventions, read books, and do all 
things possible to be the best teacher he can 
possibly become. He should be interested 
in and know the home environment of his 
pupils, and his life not only before his class 
but also in the world outside should be one 
of positive influence for Christ and His 
kingdom. 

In spying out the land, carefully and 
prayerfully survey the life of each teacher 
and note the elements of strength and weak- 
ness. By doing so the exact standing of 
the teaching force can be determined and 
the work of strengthening this department 
can be carried forward. 


THE SECRETARY 


The secretary is the key man in the mak- 
ing of the school, yet many seem to think 
his sole task is to tell how many are present 
each Sunday. Because it is considered a 
small matter some girl in the grades is often 
given this position. The secretary should 
be the biggest.and busiest man that can be 
found in the whole school, for it is a man’s 
job any way it is viewed. He must know the 
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entire work of the modern graded _ school. 
He should be able to point out at any time 
the exact places where the school is failing 
and where it is making progress. He must 
have a big conception of Sunday school 
work in general and of his own job in par- 
ticular. To do this requires a man of 
strength and leadership in the community. 


THE SCHOOL IN GENERAL 


Weare well aware that a complete survey 
of the whole school is a complete subject in 
itself, but in a general way a fair idea of the 
condition may be secured if a little time is 
devoted to it. Here are some things that 
have to do with its standing. It should be 
carefully graded by the use of a form of 
graded records. It should offer training | 
work for its officers and teachers and should 
provide a wholesome social life for the 
young people. In this respect its influence 
upon the whole life of the community should 
‘be active, and not passive. It should be 
definitely connected with the home life-and 
have a program of help for the parents. It 
should reach and have a direct influence 
upon the men, It should be connected with 
all forms of social service at home and also 
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with the world fields. It should have plans 
for constant evangelism and the training of 
the young people for life service in the king- 
dom. ‘ 

In making this survey of the workers and 
the school in general it is assumed that the 
work will be done in a fair and accredited 
way. ‘Throw no bouquets at the school that 
are not merited and make no effort to be 
blind to the weak places. See things as they 
are. For this knowledge of the elements of 
strength and weakness is one of the founda- 
tion stones in the upbuilding. 


THE RESERVE STRENGTH 


The next thing is to find out the reserve 
strength of the school. If the survey has 
been made fairly accurate the strength of 
the workers already in service is known, but 
the raw material is to be discovered. Try 
to find the persons who might be developed 
into general and departmental officers. 
Tabulate the names of the young people in 
the school that, given proper training, would 
make future_teachers. Discover the vari- 
ous kinds of musical talent. Notice the 
people who are taking an interest in social 
affairs and find those who have a natural 
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talent for working with people. Then go 
beyond the Sunday school and discover the 
members of the church who have the talent 
to do definite service but have never yet 
been enlisted. Determine what resources 
that might be keyed up and used in the 
work of the school are in the women’s or- 
ganizations of the church. Find out how 
many boys and girls who are not now as- 
signed any definite task at all might be used 
as tract distributors, mercy and help work- 
ers, promoters in missionary plays, pag- 
eants, and all work of this kind. Discover 
what is available in the community in the 
way of tennis courts, camping places, picnic 
grounds, and golf courses that might be 
used in developing the recreational life of 
the young people. It will pay to spend 
many hours at this task of tabulating the 
reserve strength of the school, for all of 
these resources must be known and enlisted 
in order to bring it up to the religious ef- 
ficiency standard. 


Tue FIELD OF THE WorK 


Another phase of the task of spying out 
the land is to know the field of work. This 
makes necessary a canvass of the whole 
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community. This must not be confused 
with the financial canvass taken by the 
church, or with the religious census work 
taken annually in some cities. .It ought to 
be taken with the one object of securing the 
information needed in Sunday school work. 
We offer the following suggestions as to 
how to make this survey. 

1. Fix the boundary lines of the field of 
work. Ina large city this is sometimes dif- 
ficult to do. In most cases, however, cer- 
tain well-defined limits of territory may be 
fixed. There will be some members of the: 
church constituency who live at a distance 
and should be added to the list. In the 
small town and the rural church the bound- 
ary lines can be easily determined. 

2. Divide the territory into as many dis- 
tricts as seems best. Determine this by the 
number of workers available and the num- 
ber of people residing in the district. A 
rural church with a limited number of work- 
ers will need fewer and larger divisions than 
the city church with its ample supply of can- 
vassers, for the same amount of territory 
will have twice as great population in one 
instance as in the other. After taking into 
consideration these things the boundary 
lines of each district should be carefully 
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fixed, Perhaps the best way of handling 
this is to draw an outline map showing the 
location and extent of the different districts, 

3. Select the canvassers from the busiest 
men and women of the church. Send two 
of them to each district. Do not send out 
children or young people but assign grown 
men and women to this task. Meet them 
beforehand and explain exactly what infor- 
mation is wanted and the importance of 
their doing the work accurately and well. 

4, Have cards printed with blanks for 
thé recording of the exact information 
wanted. Then insist that the canvassers 
carefully fill out each card. Different pub- 
lishing houses can furnish them in various 
forms, but it is perhaps better to construct 
the one desired and have it printed in the 
home town. ‘This will give exactly what is 
wanted, and the interest of the local printer 
is enlisted so that he will be glad to give the 
matter some space in the local columns of 
news. The following form of card is given 
as suggestive. We do not urge its adoption 
as a whole, but perhaps it will be helpful in 
making the form needed. 
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If the canvass is in the country, locate the 
home by section lines or by direction and 
distance from the church. The telephone 
number and the occupation of those who 
work are important and too often over- 
looked. The place of work in towns and 
cities is also valuable, but in rural districts 
this item could well be omitted. Add a 
blank for any other information that may be 
valuable for the workers to know. 

5. Make the entire canvass in a short 
period of time. Probably Sunday after- 
noon will be the best. The canvassers can 
usually be secured more easily for this time, 
and they will also be more likely to find 
people at home. ‘This is clearly the work 
of the kingdom, and there should be no ob- 
jection to doing it on Sunday. Have a card 
marked for every home where no one an- 
swered the call and let a follow-up com- 
mittee secure those during the following 
week. If all the churches in the community 
will codperate in this canvass, so much the 
better; and in any case the cards that clearly 
show a preference for membership in some 
other church should be promptly turned 
over to its pastor. 

6. Carefully tabulate the results. All 
too often the canvass is pushed through 
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with energy and then the cards are filed and 
forgotten. But the tabulation is the im- 
portant thing, for the information secured 
will be useless unless it is systematized so 
that it can be referred to easily. Each 
school will want to use a different form, but 
we suggest that at least a complete list of 
prospective pupils and also of every mem- 
ber of the school should be secured: ‘These 
two lists should be tabulated, alphabetically, 
by departments in the school, and by geo- 
graphical districts. Later in the active 
work of building the organization these lists 
will be referred to constantly, and it is 
highly important that they be complete. 
Other information may be wanted later, so 
after compiling these lists, file the original 
cards alphabetically that they may be re- 
ferred to at any time. A class of teen age 
boys or girls will gladly do this compilation 
work under the direction of some officer or 
teacher, an arrangement that will save ex- 
pense as well as enlist their interest in the 
work. 

After making this canvass and tabulating 
results the number that should be in the 
school is definitely known. It is no longer 
guesswork. You have their names, where 
they live, where they work, and something 
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definite about them. The task is known in 
a concrete way and it will soon begin to 
weigh upon the hearts of the workers, They 
will see the harvest that is around them 
ready for the reapers. 


Forces AGAINST THE SCHOOL 


There is still one phase of this spying out 
work that is very important; it is to know 
the conditions and forces in the community 
that are hurtful to Sunday school interests. 
A good commander always measures the 
strength of the enemy, and this is true in 
Sunday school work. Find out to what ex- 
tent picture shows and Saturday night 
socials are making the people unfit for Sun- 
day. Study the hours of work in the stores 
and factories to see if conditions are such 
that the employees are physically able to 
attend the church services. Find out how 
much Sunday amusement and work that 
might be eliminated exists in the com- 
munity. Determine also what is the gen- 
eral attitude of the church in regard to Sun- 
day school work. This study of the oppos- 
ing forces will help the workers understand 
the task that is before them. 

The things outlined in this chapter are 
not difficult todo. They will take time and 
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effort, but the average church in any com- 
munity can carry out these directions and 
secure the information desired. It may 
take from three to six months, but this is 
the preliminary work of building a standard 
school. And no school is in a position to 
make any advance without this information. 
An effort made without this foundation will 
result in haphazard work and will invite 
every possibility of failure, but with it any 
school is in a position to form a program 
that will make it a vital factor in bringing 
the kingdom of God into the community. 


II 
ENLISTING THE FORCES 


r NHE work outlined in chapter one 
will give a fair knowledge of the 
forces at hand for the making of a 
good school. The next thing is to organize 
these forces and set them to work. The 
task of each division must be outlined and 
the officers must catch the enthusiasm of 
conquest. The whole force must be moulded 
into a fighting machine for the kingdom. 
This is where so many workers fail. They 
tabulate forces but never put any one to 
work. They diagnose the case and can tell 
fairly well what is wrong, but they never 
apply any remedy. This chapter is an at- 
tempt to tell how to apply the remedy and 
produce healthy conditions in the school. 


ENLISTING Key Men AND WOMEN 


Mighty victories have been won by a few 
persons filled with vision and determination. 
Alexander cried at the Hellespont, “ Oh, 
that I had as many soldiers as men.” ‘Three 
hundred Gideonites are still better than 
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thousands filled with fear and lacking vision, 
A few men can still accomplish the task of 
the early apostles and turn the world “ right 
side up” in their community. When Jesus 
started at the job of saving the world He 
commenced by selecting a few men who 
were untrained and lacking in vision, but 
who had tremendous possibilities for growth 
and development; and that is exactly the he- 
ginning point and method of the Sunday 
school builder. 

We would emphasize the fact that these 
key persons will not be found fully devel- 
oped in any school, neither will they spring 
full grown from the head of some Sunday 
school worker. The raw recruit is there 
but he must be trained for the service de- 
sired. Begin to study the individuals. Ap- 
ply the efficiency tests to their every-day life 
and there will be discovered an abundance 
of material that under proper direction 
will make key persons for the work. Some 
young men have the elements of leadership 
and strength necessary to make good offi- 
cers. Many young people have the latent 
power to become good teachers. From 
these lists select a few of the most promis- 
ing as leaders in the Sunday school advance 
and then proceed to train them for the task. 
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I. Talk with Them Often. 

Call at their homes or places of business. 
Talk about the Sunday school as the big 
field of Christian service and leave them 
without saying a word about hitching them 
to the task. Let them have time to think it 
through, then give them a vision of the 
kingdom and the line of work you have in 
mind for them to do. Keep these things 
fresh in their thought and the fires will 
begin to glow. The Master had twelve dis- 
ciples who were narrow in their thought 
and vision. But He began to place world 
visions in their lives and to keep the world 
before their thought. He never uttered a 
word through those months of training 
about their becoming leaders, but one day 
He placed in their hearts the great commis- 
sion to go and tell the world the story of His 
love. In mighty faith they accepted the 
commission and went forth to the task. So 
pour into the life of the prospective worker 
the vision of the kingdom. ‘The call to in- 
vest his life for God will fall some day upon 
a listening ear and a willing heart. 

The writer treasures in his memory one 
golden day when for an hour it was his 
privilege to pour into the heart of a young 
dry-goods clerk the vast possibilities of a 
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life investment in the Sunday school. 
There was not a word said about his part 
in it, but as the conversation went on his 
eyes were wet and it was clear that God’s 
spirit was working. The study telephone 
rang the next day and this young man was 
saying over the wire that he wanted to have 
a part in that big life investment for God. 
He is at the task to-day and many lives have 
been piloted from the darkness into light by 
his efforts. My brother, this is your task 
in securing leaders,—give them the vision 
of the kingdom of God and set their eyes 
toward the hills. 


2. Pray for Them. 

One day by the old wayside well the Mas- 
ter’s heart was breaking over the ripened 
harvest fields of the world, and the labourers 
were so few. Then He said, “Pray the Lord 
of the harvest that He will send forth reap- 
ers.” He is the same Lord of the harvest to- 
day. When your heart is breaking over the 
lost in the community, pray. By the waysides 
of life, amid disciples whose eyes are holden 
and who jostle each other in the market- 
places and still do not see, pray. Let this 
prayer be a definite one for definite people. 
Pray for the men and women in the com- 
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munity who.ought to go forth as sowers of 
the seed and reapers of the harvest. Con- 
tinue to hold them up in prayer, and the 
same disciples whose eyes are holden to-day 
will in the future travel back over Samari- 
tan highways to sound the mighty messages 
of the kingdom of God. 


3. Loan Them Books, 

Let them see the big Sunday school world 
as viewed by other men. Let the heart 
beat of great lives of service throb close to 
theirs, not through books written by men 
who thought they had to say something, 
but through books written by men who had 
great messages to tell. Never mind 
whether these ever come back to your li- 
brary. Sow the seed with a prodigal hand, 
and while some of it will fall by the wayside, 
some will find the fertile soil and the harvest 
will set all the angels singing with joy. 


4. Have Definite Work in Mind for Them. 

Some day some soul will be aroused, and 
along some wayside will sound the cry, 
“ What wilt thou have me to do?” Awful 
indeed is that moment of awakening if there 
is no definite task to assign. If he is only a 
“tin soldier,” he will soon lose the vision 
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of conquest, and, employed in merely mark- 
ing time, the passion for the forward march 
will soon be lost. Some one must be ready 
in that moment, when it comes, to give him 
a big heroic task for the kingdom. 

Somewhere we read of a pastor preaching 
and urging his young people to consecrate 
their lives to the big things of the kingdom 
of God. At the close of the service a young 
lady splendidly equipped and just returned 
from the college where she had graduated, 
presented herself to say she was ready for 
definite service. The pastor told her to call 
at the study the next day. When she went 
he told her there was great need for some 
one to keep flowers on the pulpit each Sun- 
day and he would give her that job. Oh, 
the pity of it! The angels must have cov- 
ered their faces and stopped singing. 

The pastor was right in his appeal to the 
young people but he had never definitely 
charted the task. The world is so full of big 
jobs, and the call is so insistent on every 
hand, dear Sunday school worker, have in 
mind the definite task. When the awaken- 
ing hour comes in the prospective worker’s 
life, send him to some task for God that will 
challenge every drop of blood and every 
ounce of strength that he may possess. 


Enlisting the Forces 33 


ForM THE NUCLEUS oF Various CoMMITTEES 

The size of the school will determine the 
number of committees, and also the nature 
of their work. ‘The school in the country 
cannot be run like that in the city. The 
smaller has no use for the machinery of the 
larger, but there is some definite work that 
must be carried on in any school that suc- 
ceeds. 

This is not the place to discuss the work 
of the various committees. We are con- 
cerned now with the task of selecting the 
men and women who will form the nucleus 
of these. Some persons are successful in 
their own financial affairs and their business 
ventures generally turn out well. They are 
the ones to enlist for the finance committee. 
There are women who take an interest in 
social life, and they should be enlisted to 
give that talent to the service of the Sunday 
school rather than in worldly interests. 
Some one is a good writer or sign painter, 
and should be set down for the publicity 
work. Some public school teacher or some 
parent who has worked in the public school 
in former years is interested in school sys- 
tems and educational work. They should 
be enlisted to put the school on a sound edu- 
cational basis. However small the organi- 
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zation some things will. be needed in the 
way of equipment and rarely will a group of 
people be found that has not some mechan- 
ical ability among its members. Persuade 
these to make the things needed. The 
faithful old saints who have been true 
through many years of service will be glad 
to keep the prayer end of the school in act- 
ive service. Let them form special prayer 
circles that will pray daily for the school and 
the workers. Some personal workers will 
be glad to develop the evangelistic work. 

Select the material for these committees 
and then carefully train them in the same 
way as the teachers and officers. Some of 
them may not be in the school when the 
start is made. But if they have the ability, 
select them for the job and try to show 
them their privilege. In many instances 
they will answer the call to definite service 
and add to the force already enlisted. 


ADJUST THE WoRKERS TO Tasks THEY ARE 
FITTED To Do 


There may be some square pegs in round 
holes. A superintendent who is failing 
might make an excellent teacher of an adult 
class. ‘Some teacher who is barely holding 
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his class together might make a good execu- 
tive officer. A woman failing in the task of 
teaching a primary class might make a 
leader for the social life of the school. 
Study all of the workers and note the ones 
who are failing or barely holding their own. 
Ask some questions about them. Are they 
better suited for some other work? Just 
where wotild they fit? Take time to con- 
sider this carefully“and come to some defi- 
nite conclusions. Then begin the process 
of adjustment, not all at once, of course, but 
with tactfulness and common sense and 
gradually, as occasion presents itself, make 
the changes and shift each to the work he 
seems fitted to do. Try to bring the school 
where all the workers are “round pegs in 
round holes,”—every man with the job that 
is suited to his capacity. In all of this work 
the Sunday school is being slowly rounded 
into form. Later these workers will help 
carry the school to a great victory. 


ELIMINATE THE DEAD TIMBER 


Every school, big or little, carries some 
dead timber, teachers who are careless and 
usually tardy,—superintendents who are in 
a rut and do not know it,—“ moss-backs ” 
who resist any change or sign of progress,— 
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workers who are worldly, who do not pay 
their debts, who talk too much, and whose 
standing in the community is not good. 
All these are dead timber and -hinder the 
progress of the school. They interfere 
with its best work and in an hour of stress 
they will sell out to the enemy. They 
should be eliminated from the list of leaders. 
But the perplexing question is how to 
eliminate them. It so often appears prac- 
tically impossible. When the man at the 
table told the coloured waiter one day to 
eliminate the eggs from his dinner order, 
the latter replied that they had broken the 
handle of the eliminator that morning and 
could not do it. It seems sometimes that 
the handle of the eliminator is broken and 
that there is no possible way to dispose of 
dead material without causing trouble, 
world without end. But we suggest the 
following methods as worthy of trial. 


1. Change to Live Material. 

In many cases if they are given the proper 
vision and conception of their work they 
will become intensely interested. In other 
cases when the work is changed, and they 
have a task more suited to their talents they 
will be no longer dead. In still other cases 
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when given proper encouragement and help 
they will have renewed hope and go at the 
job in anew way. Work carefully and tact- 
fully for it is often possible to get rid of the 
dead material in the very blessed way of 
making it alive again. 


2. Make the Fires Hot. 

In our boyhood days we often took eggs 
and butter to the country store, where in 
winter the countrymen would gather around 
the fire and spend most of the day exchang- 
ing ideas. Sometimes they became so nu- 
merous as to be in the way. The old store- 
keeper never ran them out. He never even 
hinted that they were troublesome and he 
wanted them to move on; but he was an 
excellent fire maker, and on such occasions 
he proceeded to use his talent. Soon the 
old stove was at a white heat all over, and 
the stovepipe would become bright red far 
up toward the chimney. The loafers soon 
began to scatter, and in a short time his 
problem was solved. No one was angry 
and no one had been insulted. They had 
been roasted out. Dear Sunday school 
builder, learn that lesson from the store- 
keeper in the days of the olden time. Make 
the fires hot, and the dead material will 
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either wake up and begin to move or be 
roasted out of the way. 


3. Run Over Them. 

After every effort has been made there 
will still be a few who are blocking the 
wheels of progress... They neither enter the 
kingdom themselves nor allow others to 
enter. As a last resort clear the track 
ahead, have the car going well, and sweetly, 
religiously, run over them. You cannot 
afford to let a few shut the gates of oppor- 
tunity to many who are looking your way 
for the message of the kingdom. In the 
light of what Jesus has taught concerning 
our duty and responsibility to the great 
multitude around us, and in the light of 
God’s judgment toward which we are has- 
tening, they must not be allowed to block 
the way. For Jesus’ sake, and for the sake 
of the lost in the community, if all other 
ways fail, run over them and proceed to do 
the work of the kingdom of God. 


III 
SETTING THE GOAL 


r AHE next step in the development of 
the school is to set the goal toward 
which you are going to drive. 

This should be very definite, for any school 

should be working for definite results. ‘Too 

many can truthfully sing, “ We don’t know 
where we're going, but we’re on our way.” 

A definite goal will accomplish the following 

results: 

1. It will keep the work of the school in 
a definite way before the community. 

2. It will help to hold the interest each 
Sunday. A sag in the line brings dismay, 
but advance means joy. ‘They eagerly 
watch for results. It grows as interesting 
as the percentage columns of the big base- 
ball leagues. 

3. It helps the publicity work. It may 
be carried on all of the advertising matter 
and become a catch phrase to be kept con- 
stantly before the eyes of the community. 
People seeing it will want to know what ad- 
vance is being made, and it is entirely pos- 
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sible to have the whole vicinity on tiptoe as 
they watch the race for the goal. 

4, It helps in all the plans of the school. 
Each committee, each officer and teacher, 
each class and department have a definite 
task before them.’ Every part of the work 
swings around this pivot. There is a kin- 
dred interest from cradle roll to home de- 
partment. There is a common pulse beat 
and it becomes the spirit of the school to 
win. 

5. It ties the school to the task. There 
is a pledge to do definite things and this 
holds it steady to the task. In times of dis- 
couragement there is no ceasing from activ- 
ity. A definite goal is a challenge in the 
name of God to the world, the flesh, and the 
devil. It is a battle call, and the school is 
anxious, as a whole, to answer it. 


THE GOAL 


It should be a matter of careful study as 
to what the goal should be. It would be 
better to have two,—one an immediate goal 
to be reached in a few months, another an 
ultimate goal that will stand for many years 
as a working principle for the school. In 
fixing the ultimate goal it should be some- 
thing that declares the general aim of Sun- 
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day school work. This is good, “To carry 
the Bible under the hands of a trained 
teacher to the entire constituency of the 
church”; or this one, “To develop a full 
rounded Christian life for all who enroll in 
this school”; or, “To introduce each one 
who enrolls in this school to Jesus, the Sa- 
viour and King, and train him for service.” 
These and others that express in a measure 
the general aim of Sunday school work 
could be taken as the ultimate point to be 
attained. It should be carried constantly 
on all of the stationery and literature of the 
school. It should be on the walls of the 
class rooms. It should become as common 
to the school as “ There’s a reason” and 
“ His master’s voice ” in the business world. 
It should be the trade sign and people 
should so associate the school and the goal 
in their thought that one suggests the 
other. 

Then there should be an immediate goal. 
This should include several features of the 
school and should be changed from time to 
time. It should express the particular busi- 
ness at that particular time. If an exten- 
sive campaign for membership is contem- 
plated, it should include enrollment and av- 
erage attendance. If the stress is on the 
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educational features of the school, the goal 
line should express it. If the period of spe- 
cial evangelism is not far away, it should 
include some personal evangelism ideals.. 
Some things, however, should be consid- 
ered in fixing an immediate goal for any 
school. 

1. Do not make it too big. If it seems 
impossible, no sincere effort will be made to 
reach it. 

2. Do not make it too small. People 
like to be challenged to a big undertaking 
and they will not rally when the task seems 
a small one. Make the end worth while. 

3. Do not make the time during which 
the goal is to be reached too long. ‘The in- 
terest will not sustain itself and the cam- 
paign will fall of its own weight. The time 
given to reach the goal should be long 
enough to develop the plans, but not so long 
that the interest wanes. It should not only 
be held, but even grow stronger toward the 
close. 

4, It should not be too complex. It should 
not include too many things. An efficient 
school is not to be obtained in a day, but it 
must be built up step by step. One thing 
at a time is a wise policy; too many irons in 
the fire at once will not help matters. The 


Setting the Goal 43 


goal aimed at should be a simple one and 
easily understood by all. When that is 
reached, set up another and thus keep the 
work ever progressing toward some great 
end. 

5. It should include both intensive and 
extensive work. There can and should be 
special stress placed upon one or the other 
for stated periods of time. There should 
be no attempt to keep them evenly bal- 
anced, but they must be kept together. 
They are not divided in actual life, and the 
school work must be normal. Sometimes 
membership contests and enrollment cam- 
paigns are held without making any pro- 
visions for taking care of the people when 
they come. Others insist on the educa- 
tional features entirely, and the school dies 
for lack of support. The last state of either 
is worse than the first. When a bid is made 
for new members, there must be some pro- 
vision made to give them something worth 
while when they come. As the educational 
and spiritual life of the school is built up, 
there must be the strength and enthusiasm 
which comes from new blood. Set the goal 
so that it will appeal to normal life and 
make it both extensive and intensive in the 
work assigned. 
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The whole surrounding of the school and 
the needs of the community should be fully 
weighed and considered. Then frame a 
slogan that will be the battle cry for a few 
weeks or months. “ Nine hundred (or one 
hundred as the case may be) twice cam- 
paign” is good. “ Every member in town 
present every Sunday ” is a good summer 
goal. “ Two-thirds of the enrollment pres- 
ent each Sunday ” is a good thing to raise 
your average attendance. “ One hundred 
taking teacher’s training work” is a good 
goal in the fall. “One hundred conver- 
sions in the next six months” sounds the 
note of evangelism. “Every class doing 
something definite for the world field” is a 
good missionary goal. If it is desired that 
the campaign be more inclusive three or 
four of these slogans may be combined into 
one. For example: 


“1000 enrolled. 
600 average attendance. 
100 conversions. 
100 in teacher training.” 


Any combination may be used that will 
secure the goal needed to suit the conditions 
of the school. But make it definite, clear in 
meaning, and concise in form, 
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The First Methodist Church, at Topeka, 
Kansas, used the “Nine hundred twice 
campaign ” in their school to good advan- 
tage. It was an effort to secure nine hun- 
dred present for two consecutive Sundays. 
Whenever this was accomplished, some spe- 
cial social event was carried out, the exact 
nature of which was kept secret and given 
as a surprise. “One hundred taking 
teacher training” was a goal used by the 
Methodist church at Sterling, Kansas. 
They failed to reach it for over two years, 
but it was an incentive in building a teacher 
training department that is still doing effi- 
cient work in that school. “ One hundred 
conversions ” was a special evangelistic slo- 
gan used in another school. It was more 
than reached. While a special revival was 
a factor in having that many conversions, 
yet this goal kept prominent played a vital 
part in the final results. Far on the frontier 
in a sparsely settled country a rural school 
adopted the slogan of “twenty per cent. 
gain in six months.” By keeping this as a 
battle cry they made the gain in three 
months instead of six. Another Western 
school had this slogan,—“ One thousand en- 
rolled, six hundred average attendance, one 
hundred conversions, and one hundred in 
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teacher’s training.” Three of the objec- 
tives were reached, and without any doubt 
this slogan, kept constantly in the thought 
of the school and the people af the com- 
munity, was a very vital factor in making 
a great Sunday school advance. Many 
more examples might be given. A definite 
goal kept constantly in the thought of the 
people will anywhere prove a valuable aid 
in the constructive process. 

Having set the goal and adopted the slo- 
gan, keep them before the community. 
Have it printed on a large banner and swing 
it across the assembly room; print them on 
all of the stationery. Call attention to it 
from time to time in announcements from 
the platform; remind the people of the 
progress they are making toward it; talk 
about the goals in the class socials and gos- 
sip about them over the alley to the near 
neighbour. They will gradually catch the 
attention of the church and the community. 
The spirit of conquest will be aroused, and 
the school will soon be saying, “ We can do 
it, and we will.” When such a determina- 
tion takes hold of the workers, much has 
been accomplished toward the completion 
of the task. 


IV. 
THE COMMANDERS 


r “HIS chapter deals with organiza- 
tion, but not with the general 
organization of a graded school. 

Books already on the market discuss that in 

an efficient way. We want to outline 

briefly the special organization necessary to 


win the people who are not in any Sunday 
school. 


THE SECRETARY 

The secretary should keep account of all 
of the details of the campaign. He should 
have a card index of the enrollment; he 
should check back to the classes at least 
once a month the names of all absentees and 
ask for an explanation; he should be ready 
to give items of interest each Sunday con- 
cerning the progress of the campaign; he 
should be able to furnish all committees any 
needed information concerning the school; 
his office should be the nerve center of the 
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whole movement. In a small school one 
person can do all this, but where the mem- 
bership is greater many assistants will be 
needed. Have as many assistants as neces- 
sary, for if the work of the secretary is weak 
the school will find it difficult to make 
progress. : 


A GrapInc CoMMITTEE 


Enlist the teachers and college people 
here and let them study and make reports 
as to the grading of the school. Let them 
give their service to the one task of making 
this as perfect as the circumstances will per- 
mit. This will have to be accomplished 
gradually, but the committee can create 
sentiment for the work. They can watch 
for the weak places; they can study new 
methods and new literature on the grading 
of the school; they can think out new things 
and enter the field of investigation in regard 
to this matter; they are to be headquarters 
for information and service in the grading 
work and should be relieved from any other 
duty. This will keep them busy. 


A ProGRAM COMMITTEE 


To have a big Sunday school movement 
there will have to be special programs 
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worked out and given. In all schools where 
they have a general assembly either at the 
opening or the close these programs can be 
given at that time and be of special interest 
to all. In schools run by departments they 
should be worked out in a special way for 
each. Ina later chapter some programs of 
this kind will be given in detail, but the 
whole religious educational field is an open 
book for this committee. All things that 
will help make a full rounded Christian life 
can be used. This committee may call 
upon classes, departments or individuals to 
work out their plans; and the more people 
they enlist in the actual work the better for 
the school. Demonstration work, mission- 
ary tours, special days, offer a rich supply 
of suggestive sources. The committee is to 
gather the material, read it, digest it, adapt 
it, and see that it is given in an interesting 
way. In the planning of these programs 
they will have to keep from three to six 
months ahead all of the time. In midsum- 
mer they should be planning for the fall and 
winter, and amid December’s snows they 
should be working upon programs for the 
warmer season. ‘Their work is vital,—they 
are to present from Sunday to Sunday 
something new and interesting, and as a 
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part of the worship and education of the 
school it should be so given that people will 
be eager to come the next Sunday. 


A Pusiicity COMMITTEE 


Printers’ ink pays in business and it also 
gives big dividends in Sunday school work. 
Newspapers are always glad to receive ar- 
ticles and the work of the school, if it wins, 
must be kept before the public. The busi- 
ness of this committee is to present the 
work of the school to the community. A 
class of boys should be attached to this com- 
mittee, for they will be needed as messen- 
gers. The following are some of the things - 
that may be used. Some of these items are 
specially for large schools, but any size 
school will find some of them practical. 

1. Study magazines and newspapers for 
hints on advertising. 

2. Put out window cards with various 
reasons for attending Sunday school. 

3. Door-knob hangers on Sunday morn- 
ing announcing the program for that day. 

4, Short, spicy news notes to the papers 
about the socials, programs, and other 
events of the school. 

§. Slides run in moving-picture shows 
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setting forth the varied activities of the 
school. 


6. Cards of invitation handed out on 
Saturday. 


7. Enlisting twenty people, each to in- 
vite five to Sunday school during the week. 

8. Keeping paid space filled in the news- 
papers. Change the advertisement often 
and keep people watching for it. 

9. Neatly printed invitations in various 
forms sent to ten new people each week for 
ten weeks. Change the list each week. 

10. Use bill-boards, street car space, and 
_ tell about the activities of the school. 

This committee ought to keep two things 
in mind constantly; first, to keep variety in 
all of their announcements; second, to keep 
at the job of publicity each week. Two live 
wire young men will be best. Young busi- 
ness men, clerks in stores, or progressive 
farmers will be more apt to do the work 
well. They usually like this kind of work 
for the school. 


RECREATIONAL AND SocrAL WorK 


It is best to have a social committee or 
superintendent. In the small schools they 
can manage the whole social activities of the 
school, but in the larger they are merely 
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the clearing house. They plan it as a whole 
and keep it within proper bounds. ‘This 
committee is always advisory,—they will 
seek in every way to offer a social life that 
is interesting, helpful, and educational, yet 
clean, wholesome, and free from the ques- 
tionable. The persons selected should be 
those who are old enough to have tact and 
common sense, and yet who are young in 
spirit and sympathy, persons who realize 
the importance of wholesome life and take 
a delight in doing that kind of service. 
Plenty of time should be taken in selecting 
this committee and everything possible 
should be done to give them a vision of the 
possibilities of their service. 


Music 

There should either be a music superin- 
tendent or a music committee to work out 
the following: 

1. List the name of each one in the 
school who plays any kind of musical in- 
strument. 

2. Form an orchestra and quartet if pos- 
sible. 

3. Furnish the music for the general so- 
cial evenings. 

4. Have musical evenings once in a 
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while,—not anything formal, but such as 
old fiddlers’ contests and stringed instru- 
ment evenings. 

5. Strive in all ways possible to develop 
the musical work of the school and make it 
intensely interesting and instructive. 


FINANCE 


Any special Sunday school campaign 
must be amply financed. In large schools 
probably the church will back the campaign 
financially, but in small schools it can be 
handled by securing a definite number of 
men who will in a personal way pledge a 
definite amount. Then announce that sev- 
eral friends of the school are making pos- 
sible some social privileges and opportuni- 
ties. Persuade some of the best financial 
men in the school to take hold of this and it 
will give prestige and power to know that 
they are on this committee. While not car- 
ing to meet needless expense, let the school 
be assured that these pledgers are ready to 
make reasonable investments of money to 
carry the campaign through to success, 

In large schools other leaders will have to 
be chosen for different kinds of service. 
Teacher training, codperation with the 
home, evangelism, and many other things 
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will require special ‘attention. In small 
schools some of these already mentioned 
can be combined for best service. The 
number of the commanders rests upon the 
size of the army. Officers should not be 
multiplied for the sake of having them or 
because some convention speaker has sug- 
gested it. On the other hand, there should 
be no fear of complex organization when 
there is a real need for it. When the Sun- 
day school host moves with all the accuracy 
and force of a well-organized army, it does 
definite things, and the coming of the king- 
dom is hastened in that communty by its 
work, 


V 
A MONTH OF VISION 


OR the purpose of interesting the 
H whole church and community in the 
work of the school there should be 
a month of vision. This work should be 
carried on with all the intensity of a revival 
meeting. In one way it is an attempt to 
actually secure converts, for the people 
must be converted to the Sunday school 
ideals. They must be led to see the vast 
possibilities of this field of service. The big 
task is to carry the vision to them, for when 
people see clearly they will act. To do this, 
center every division and department of the 
church on this one task for a month. 


THE TIME 
The best month of the year for this work 
is September. The work outlined in pre- 
vious chapters should all be done before this 
55 
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work is commenced. Six months’ time is 


not too much to allow for the preliminary 
work. We cannot overemphasize the fact 


that the building of an efficient school is not 
the work of a few months. There must 
come a full appreciation of the strength of 
the long pull. Having done the prelimi- 
nary work, the month of September is best 
for the campaign of vision for the following 
reasons: 

1. The Sunday school year in graded 
work commences in October. 

2. The people are all home from vaca- 
tion and the public schools are beginning 
their work. 

3. People are naturally making their 
plans for fall and winter. 

4. The weather in most parts of the 
country is more likely to prove favourable. 

5. Nine months of service are ahead be- 
fore vacation breaks in to weaken the cam- 
paign. 


DEFINITE PLANS FoR THE MoNTH 

1. The Morning Preaching Service. 

First Sunday,—* The Value of the Sun- 
day School.” Show the great value to the 
community, the church, and the individual 
of having a live-wire school. 
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Second Sunday,—* The Sunday School of 
Our Community.” By a series of home- 
made charts show (1) the number out of 
Sunday school in the community; (2) the 
number who are in the schools; (3) the 
number possible for each division of the 
school to reach; and (4) gain of the school 
for a number of years past. These facts 
along with any other items of interest in the 
local Sunday school situation should be 
charted and carefully presented. The files 
prepared in the preliminary work will give 
all of this information. 

Third Sunday,—‘‘ What We Propose to 
Do.” Show clearly the objectives of the 
campaign. Give definitely the goal lines 
and a great vision of the call to the work. 
Pour every ounce of strength into the task 
of urging the people to say, “ We can do it 
and we will.” 

Fourth Sunday,—‘ Our Consecration.” 
The sermon should be around the thought 
of presenting life itself for service and close 
with definite consecration prayers for the 
Sunday school task. If in a small church a 
call to the front for prayer would be in 
order. In larger churches the consecration 
prayers can be given in the pews. Dismiss 
with the thought that they are consecrated 
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to God for the big work of the kingdom 
through the Sunday school. 


2. The Women’s Organizations: 

Go before the Ladies’ Aid Society to ask 
for their codperation in the Sunday school 
work. Persuade them, if possible, to pledge 
themselves for some definite part. We sug- 
gest the following things: 

1. Help serve refreshments at the socials 
of the school. 

2. Make calls at the homes of prospec- 
tive pupils. 

3. Furnish assistants and visitors for the 
Home Department and Cradle Roll workers. 

4, Provide a nursery to take care of the 
babies during the Sunday school and preach- 
ing hours, 

5. Answer the calls of sickness, mercy 
and help, and all calls for help in homes of 
distress. 

In all of this work they will be a valuable 
aid to the campaign, and women so engaged 
are doing far more than they could be were 
they working hard to give suppers and so- 
cial teas. 

Go to the missionary societies to ask the 
members to do something definite in the 
campaign. We suggest the following: 
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1. Assist in the giving of missionary pro- 
grams. 

2. Collect missionary material for work 
in the school. 

3. Work out and present a full plan of 
missionary instruction that can be given in 
each department of the school or in the gen- 
eral assembly at the opening or close of the. 
school. 

4, Guide and help the young people in 
the presentation of missionary plays. 

5. Help connect the classes in the school 
with world fields by direct gifts, making of 
picture books and quilts, and the sending of 
waste materials. 


3. The Mid-Week Meeting. 


The topics for the mid-week meeting for 
this month should center around Sunday 
school work. We suggest the following: 

First evening,—“ History of the Sunday 
School,” led by the pastor. 

Second evening,—“ Our Task,” led by 
the school superintendent. 

Third evening,—“ Prayer and the Sun- 
day School,” led by three laymen who pray 
and who know God in their inner life. 

Fourth evening,—“ Carrying the Bread 
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to the Multitude,” led by a group of the 
Sunday school teachers. 


4. The Social Life. 

Two social events should be held this 
month: ‘ 

1. A luncheon with only the officers and 
teachers present. Hold this at a conveni- 
ent hour and make it very informal. Have 
several ready to talk the campaign. Place 
it on their hearts and show them their part. 
Close with a period of definite prayer. 

2. A general school social. The effort 
should be to get the whole school together. 
In a large school it would have to be by divi- 
sions, but in smaller schools it would be well 
to bring all together at one time. Introduce 
games that will make strangers acquainted 
and break up any formality. Have some 
“eats.” Talk the Sunday school work. 
Have big banners about showing the goals 
to be reached by a definite time. Let the 
young people’s classes have some yells that 
they can give about the campaign. Make 
it a regular “pep” meeting. Take the 
model for this meeting from one held by the 
college people when their team starts out 
on the football schedule. From the small 
boy to the grandfather give the impression 
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that some mighty interesting things are go- 
ing to happen and they are going to have a 
part in them. Send them away from this 
meeting “on their toes ” to tackle the job. 


5. Publicity, 

The publicity work should now com- 
mence. Have a leaflet printed showing the 
general plan of the campaign, the goal to be 
reached, and some of the interesting fea- 
tures. Make clear that no prizes are to be 
offered and no contests featured, but that 
the school will reach the goal by each one 
working and doing his part. Print enough 
of these to scatter broadcast. Place them 
in the homes, stores, offices, and shops,— 
everywhere. 

Have another leaflet printed for the offi- 
cers, teachers and committees. ‘This should 
be a brief manual for the whole plan of cam- 
paign, and should not be for public distribu- 
tion, but there should be enough printed to 
keep the workers furnished during the time 
set to make the drive. This should be care- 
fully prepared so that it keeps before them 
the things to be done each week as the work 
progresses. It should include the programs 
for the opening services, the goals to be 
reached, the social calendar, and all other 
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items of interest. ‘This leaflet should be the 
working guide.and be consulted at every 
point in the forward move. 

If the church publishes a bulletin fill it full 
of notes on the Sunday school advance. Be- 
gin now to run a division of the bulletin un- 
der the caption “ With the Sunday School.” 
This should run during the entire month 
and we would say that it should continue 
always. Send notes to the newspapers and 
let them know something big is going to 
start. Let the editors know that there will 
be a report of all the interesting news as the 
campaign progresses. In small towns use 
the store windows and place placards an- 
nouncing the different phases of the for- 
ward move and reasons for having a part in 
it. Always arrange these well and never 
allow them to descend to the sale bill form. 
Encourage all the people to talk about the 
Sunday school movement and keep it daily 
before God in prayer. 

If this month of vision is carefully ob- 
served as outlined, at its close the Sunday 
school work will be in the forefront. The 
law of suggestion will be working and 
thought waves concerning the school will 
be striking the whole community or section 
of the city. Good people will begin to pray 
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while bad people will begin to criticize. 
This is fine. With confidence and enthusi- 
asm lay the plans for the big drive. The 
preliminary work is over and the bugles are 
sounding. With all lines drawn, plans com- 
pleted, reserves tabulated, weak places de- 
tected and strengthened, the order for the 
forward march is awaited. It is a great 
privilege to participate in a forward move, 
the results of which will reach through all 
eternity. The angels above might well 
covet the opportunity of having a part, how- 
ever small, in the bringing of the victory. 


VI 
THE ENLISTMENT CAMPAIGN 


\ 

ANY things might be said con- 
M cerning the work of the Sunday 

school. All people do not agree 
as to what constitutes the several fields that 
a Sunday school should enter. But cer- 
tainly all will agree that it should strive to 
introduce people to Jesus Christ and His 
standards of life and to train them for His 
service. But it must reach and touch the 
lives of the people before it can give this 
important introduction to our Saviour and 
King. Mere numbers should never be the 
supreme goal of any school, yet if it is to do 
its work and accomplish its mission it must 
seek men. It must go to the byroads of life 
and by manifesting a love for men compel 
them to come in. It must convince the 
non-church crowd that there is a growing 
church in their midst. Hence the first act- 
ive service of the Sunday school is to reach 
the constituency that is not enrolled in the 
school. It should be clearly understood 
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and kept in mind all of the time that this 
campaign is a means to an end. When they 
are enlisted the farther and harder task of 
introducing them to Jesus Christ and train- 
ing them for service will begin; but this en- 
listment task is important, for God’s army 
must be made up of volunteers. 

This campaign should start with a rush. 
Take all the time needful in preparation 
work but let the enlistment period open 
with a swing and a dash. ‘To hit the line 
hard is to startle things. By doing so the 
whole church and community will see that 
some one is in dead earnest. A good time 
to begin is rally day, and the best time to 
hold the rally day is the last Sunday in Sep- 
tember or the first Sunday in October, for 
work is then commenced with the beginning 
of the graded lesson year. We offer the 
following suggestions in preparation for 
this day: 

1. Prepare a good thirty-minute rally 
day exercise, using children from the differ- 
ent departments of the school. 

2. Let the publicity committee com- 
mence early and do good work in advertis- 
ing it. 

3. Let all the teachers either see their 
pupils personally or send cards just previous 
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to the day (Friday perhaps), urging them 
to be present. 

4, For two or three Sundays talk about 
it in the school and let the teachers take a 
few minutes in the classes planning to have 
the entire enrollment present. 

5. Decorate the Sunday school rooms 
for this special day. 

6. Let the superintendent and pastor 
send out a number of personal invitations to 
those who do not usually attend. 

On rally day be sure to put into the hands 
of all a program of the campaign now open- 
ing. Let everything run with a snap. Keep 
before them the fact there are no prizes 
offered and no contests of any kind, but 
there is going to be something of interest 
each Sunday. Let the secretary give a 
rousing report and have something that will 
fill them with encouragement. Report the 
whole matter to the newspapers the next 
day in a “newsy” way. Let the commu- 
nity know that from this point on the Sun- 
day school is going to be full of great and 
good things. 


THE LENGTH OF THE ENLISTMENT PERIOD 


The time given to this work must be de- 
termined by the conditions found in the 
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school and community. It will take longer 
in large schools with great numbers to 
reach than in small schools with a limited 
constituency. We would warn in general 
against making the time too short. ‘Things 
worth while cannot be done ina day. This 
is specially true when the work includes 
moral values; on the other hand sustained 
interest can only be maintained so long. It 
will break of its own weight if too much ex- 
tended. Study all of the conditions and 
carefully determine how much time ought 
to be given to this extensive drive. When 
the time has been set, stick to it; do not 
change it, but fight it through. 

We are writing with the thought of five 
months being given to this work. That 
should give enough time for the largest 
school. Many small schools will need to 
shorten the period. It will be easy to cull 
out the best plans and rearrange the mate- 
rial if a shorter time is selected. 


THE OPENING SERVICE 
We are offering a series of special day 
programs for the opening or closing service. 
If the school is strictly departmental and 
never meets as a whole, then this material 
will have to be somewhat changed. How- 
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ever, by a little adapting to the age of the 
pupils they can be given in the opening serv- 
ice of the various departments. Some of 
them would be much better if used in that 
way. If the whole school meets for either 
these programs might be given then. If 
all of the divisions of the school above the 
junior department meet they can be used. 
Each school should be guided by its own 
conditions as to how often these should be 
given. When striving to win the people of 
the community to the Sunday school our 
experience has been that it is valuable to 
use them each Sunday and to make every 
Sunday for a period of several months a sort 
of special service. By having these special 
programs through a period of this length 
persons will be induced to come who do not 
usually attend at all. It is, without doubt, 
putting a special stress upon this part of the 
school program, but this special stress is 
often about the only method that will inter- 
est a community of non-church people. In 
other cases it would be folly to use these 
programs consecutively. It would be bet- 
ter to use one or two a month and make 
them special features. Our hope is that the 
material in this chapter will be abundant for 
any special day committee in any Sunday 
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school. It is expected that they will adapt 
it to meet the particular needs in the very 
best possible manner. They should never 
interfere with the period of instruction in 
the classes; they should be brief and full of 
life. 

No apology is offered for the fact that 
they are popular programs and have but 
little of the element of worship in them. In 
this period when the school is seeking to en- 
list persons who have little interest in re- 
ligious things these must not at first be 
frightened away by too much educational 
and devotional work. That can and will 
come later; but the object now is to present 
something that will attract and interest 
them and tie them to the work of the school. 
They must be found and interested before 
they can be taught. 


THE SPECIAL PRroGRAM IN DETAIL 
I. Rally Day. 
1. Rally day exercises as printed by the 
general denominational boards. 
2. Strive to have the entire enrollment 
of the school present. 


2. Promotion Day. 


1. Cradle roll graduates dressed in 
white cap and gown seated on the platform. 
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2. Beginners march in, sing a song, and 
receive diplomas. 

3. Primary department about the same 
as the beginners. 

4, Juniors give a dome ae of their 
department work. , 

5. Presentation of the new teachers to 
the classes promoted. 


3. Flower Day. 

1. Each member of the school brings a 
flower. 

2. Several recitations about autumn 
flowers. 

8. As the classes are dismissed for the 
lesson period let them pass around and de- 
posit the flowers on a table at the front. 

4, Let some class take them to the sick 
and the shut-ins of the community. 


4. Baby Day. 

1. Have all the babies on the cradle roll 
present. 

2. Give some token in the way of a toy 
to each one. 

3. <A talk by some one bidding the cradle 
roll mothers welcome. 

4. A visit to the beginning and the pri- 
mary departments, 


The Enlistment Campaign 71 


5. Special lesson in the mothers’ class, 
emphasizing the relation of the school to 
the home. 


5. Home Department Day. 

1. Let each class try to have its exten- 
sion members present. 

2. Special recognition of their presence. 

3. Special music given for them, 

4, Visit to all departments of the school 
to see them at work. 


6. Old Timers’ Day. 

1. All old timers in the community pres- 
ent by special invitation. 

2. Special section of seats reserved for 
them. 

3. Roll call of the years,—each one an- 
swers with the number of years they have 
lived in the community. 

4. Story told of the first Sunday school 
in the community. 

5. “ Advantages of to-day over yester- 
day,”’—presented by an old timer. 

6. Conducted to the classes and intro- 
duced. 


7. Big Brother Day. 
1. Fathers and sons seated together. 
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2. “ Our Daddies,”—given by a boy. 

3. “Our Sons,”—given by a father. 

4, Chautauqua salute by the school. 

5. Special church service for fathers and 
sons. 


& Family Service Day. 

1. School seated by families as much as 
possible. 

2. Special song given by some family. 

3. Recognize the number of families 
present. 

4, Seat by families in the morning 
preaching service. 


9. Thanksgiving Sunday. 

1. Each pupil brings some one thing as 
a gift. 

2. Thanksgiving songs and recitations, 

3. Let the school deposit the gifts at the 
altar. 

4, Distribution by the juniors to homes 
of need. 


10. Mothers’ Day. 
1. All mothers seated together. 


2. “Our Mothers,’—a tribute given by 
some girl. 
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Song by some mother. 
4, Solo,—some mother’s song. 


11. Fathers’ Day. 

1. All fathers seated together. 

2. “My Father,”—a tribute by some 
young man. 

3. Special song by a quartet of fathers, 

4, Salute by the school. 


12, Enlistment Day. 

1. Special revival songs used. 

2. ‘Talks in the classes about decision for 
Christ. 

8. An opportunity given for decision for 
Christian life. 

4, Communion service at the preaching 
hour and all pupils of the school urged to 
stay. 


13. Christmas Sunday. 

1. Decorate for Christmas. 

2. Greetings from those home for vaca- 
tion. 

8. Some Christmas songs and the Christ- 
mas story. 


14. Remembrance Day. 
1. Read letters and telegrams sent by 
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those who were former workers in the 
school and now reside elsewhere. 


15. Missionary Day. 

1. Let six boys or girls from the young 
people’s department dress to represent dif- 
ferent countries and tell of their country’s 
needs and what the gospel is doing for 
them. 


16. Poem Sunday. 

1. Original poems written by individuals 
and classes. All poems inspected by a com- 
mittee. 


17. Boys’ Day. 

1. Let the boys conduct the opening 
service. 

2. Some young man takes the superin- 
tendent’s place for the day. 

3. Special music by the boys. 

4, Effort made to get the full enrollment 
present in all boys’ classes. 


18. Girls’ Day. 

1, About the same as the boys’ day. 
Let them try to excel the boys and spring 
some surprises in the program. 


} 
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19. Lincoln Sunday. 

1. Any good Lincoln day program will 
give all the material and suggestions 
needed, 


20. Washington Sunday. 
1. Washington day program. Public 
schools can give the program. 


2I. Gleaning Sunday. 

1. Inspirational service. Let the secre- 
tary give a full statement of the progress of 
the campaign. Arrange for a new effort, if 
necessary, to reach the goal set. 


VII 


THE ENLISTMENT CAMPAIGN 
(Continued) 


4 NHE thought of the enlistment drive 
is to reach those persons in the 
community who are not interested 

at all in the work of the school. If there is 
enthusiastically given each Sunday a good 
program it will be a strong factor in draw- 
ing new members. The voluntary work of 
those interested will also bring many of 
their friends, but in addition to all this there 
must be a well organized, systematic effort 
made to reach the last person. Nothing 
must be left to mere chance. The plans 
may vary with the circumstances of the 
case and the situations that are faced, but 
some general rules will be found helpful in 
working out the problem anywhere. We 
offer the following suggestions: 


Make Use oF THE ConsTITUENCY ROLL 


1. Give to each class at the beginning of 
the month the names of some persons who 
76 
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ought to be reached by its members. Sug- 
gest an order of procedure as follows: 

First Week. A written invitation signed 
by the class president to attend the class the 
following Sunday. ‘This invitation should 
be sent early in the week. On Saturday 
let the teacher send an invitation to the 
same person to be present the next day. 

Second Week. About four written or tele- 
phone invitations by four different members 
of the class each on a different day. 

' Third Week. At least two who will make 
a personal call and emphasize the impor- 
tance of attending Sunday school, explain- 
ing what they are trying to do and urging 
the importance of their coming. 

Fourth Week. Let a different member of 
the class give a personal invitation each day 
of the week and then some one call Sunday 
morning to bring them to the school. 

This is a plan used by the lodges in se- 
curing new members and works success- 
fully. It will work in Sunday school also. 

2. From each class require a report at 
the end of the month to the secretary set- 
ting forth how they have worked to secure 
each one whose name was given them and 
their success or failure. 

3. If they failed to secure the person 
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after this effort maintained during the 
month, then it is well to drop that name for 
a month, but never give up. Study to find 
the right way and the right man to approach 
him. There are no impossible things in 
Sunday school work. No one is over the 
dead line. The last person can be reached 
if approached by the right person in the 
right way at the right time. Come back 
to that name and make the effort again and 
again ifnecessary. Keep everlastingly at it. 
Faithful, persistent effort will win. 


Pusiicity Work 

Do much publicity work. Let the com- 
mittee be busy all the time. Keep before 
the public the doings of the school; furnish 
the newspapers copy; distribute cards; or- 
ganize a telephone brigade. Do not let a 
single week be missed. Persistent ham- 
mering will catch the interest and attention 
of some people each week, and they will 
attend the school to see what you are doing. 


Tue Socrat Lire 
The first point of contact with many peo- 
ple will be in their social life. They will 
fight shy of a religious service. But they 
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will attend a good social stunt if invited and 
made to feel that they are wanted. At 
every social event which the school has, 
some persons should be invited who are 
prospective members. ‘They should be 
given a hearty welcome, and made to feel 
at home when they do come. ‘This is the 
thing that will secure many a new recruit. 
A later chapter will tell how to conduct 
these socials. We want to make clear now 
the fact that this is one of the most valuable 
recruiting agencies of any Sunday school. 


Tue SECRETARY’S WoRK 


The secretary’s work is vital. He must 
keep his hand on the pulse beat of the 
school; he must know just where the line 
is advancing and where it is retreating; he 
should have some encouraging news for 
them each Sunday; and he must keep the 
goal and the campaign points before them, 
Below is a suggestive list of some things 
that he may do but it is not complete, for 
many more will suggest themselves to the 
wide awake officer. 

1. Number of new ones enrolled to-day. 

2. Department that made greatest gain. 

3. Class that made greatest advance to- 
day. 
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4, Star classes. Entire enrollment pres- 
ent. 

5. The goal for next Sunday. 

6. Number not absent during,the month. 

7%, Check to the teachers the absentees 
for the past week and ask for a report of 
why they were absent. 

8. Keep special account of new pupils 
for a few Sundays until the habit of coming 
is grounded. 

9. Keep a record of the church relation 
of each one in the school. 

10. Encourage and help the teachers in 
all matters concerning the records of the 
school. 

Each secretary should have a copy of 
Ralph McEntire’s book “The Sunday 
School Secretary,” published by the Meth- 
odist Book concern. It is full of suggestions 
that may be easily followed. 


THE SUPERINTENDENT 


The superintendent must now push the 
whole plan of enrollment. The following is 
a list of some things he might do but the 
live superintendent will read these merely 
as suggestive and think of many more. 

1. Each week send five personal letters 
inviting five different persons who do not 
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attend Sunday school to be present next 
Sunday. 

2. Write a note of commendation each 
week to some teacher whose class is doing 
well. It will encourage and help along the 
way. 

3. Sound the note of optimism each Sun- 
day from the platform, and on no occasion 
let anything discouraging be said publicly. 

4. Be present at least thirty minutes be- 
fore time for the school to open and greet 
the people as they come in. 

5. Carefully look over class reports each 
week to see the advance or retreat shown. 
Show week by week the condition of the 
school and how it is progressing. 

No doubt the question arising in many 
minds is, “ When will the superintendent 
find time to do all this?” For he is usually 
a man busy with his own daily tasks. But 
experience has proven that one or more 
hours each week set aside for Sunday school 
work will answer the purpose. It is not a 
bad plan to let the Sunday school know 
what hour each week he will be in his of- 
fice. ‘They may not come to see him very 
often, but the knowledge that he is on the 
job in that way will be an inspiration to 
them. 
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Tue CRADLE ROLL AND EXTENSION DEPARTMENT 


Let ‘these departments fully codperate - 
and do their share in the campaign. They 
can search out and enlist the last baby and 
the last person that for various reasons can- 
not attend the regular sessions of the 
school. Let them report the result of their 
work to the secretary each Sunday morning 
and let the secretary include this in his 
report for that day. These departments 
are vital factors in the extension work of 
the school, not only for the number that 
may be enrolled in them but as an incentive 
and help many to attend the regular ses- 
sions. 


Tue Work OF THE PASTOR 


The pastor must be the leader and the 
inspiration for this enlistment campaign. 
He must plan, push, and pray with all of 
his might. No school will advance beyond 
its leader. He must have the vision of the 
goals to be reached constantly in his heart 
and he must never falter in his faith that 
they can be reached. Each worker will 
catch the inspiration of such leadership and 
do his best at the task assigned. His chief 
contribution to the success of the school will 
be the encouragement and help that come 


The Enlistment Campaign 83 


from such faith and union in his own life. 
But in addition to this there are many things 
he can do that will aid in the advance. Be- 
low are a few of the things and a wise pastor 
will think of many more. 

1. Greet persons at the door as they 
come in. 

2. Have new plans ready to present at 
each business meeting of the board, 

3. Read Sunday school literature and 
keep posted on all the progressive things of 
the Sunday school world. 

4, Encourage the workers. Speak a 
kind word to the officers and teachers who 
are working hard to make it go. A word 
from their pastor will help very much. 

5. Keep the work of the Sunday school 
before the church in the announcements and 
in the bulletin, if the church uses one. 

6. ‘Talk about the Sunday school and its 
work while making pastoral visits. 

7. Make the Sunday school a subject for 
prayer in the mid-week meetings. Also in 
private devotions from day to day keep the 
workers held up to the throne of grace. 

8. Have certain hours each day when 
the Sunday school workers may come and 
consult with their pastor. 

By all these agencies and plans the ex- 
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tension campaign will go forward. It will 
not be one uninterrupted march of success, 
as there are advances and retreats in every 
war. The lines will sag at times, and work- 
ers who have grown weary in well doing 
will drop out along the way. But with firm 
faith in God and a determination that the 
work must be done the difficulties can be 
overcome, the gaps filled up, and the vic- 
tory won for God. The enrollment figures 
will begin to grow larger, for those who 
were indifferent will become interested. 
The pulse beat of the school will be more 
intense, and there will be great joy in the 
service of the King. 


VIII 


THE ENLISTMENT CAMPAIGN 
(Concluded) 


N the task of winning people to the 
| Sunday school life the social and recre- 

ational activities should not be neg- 
lected. There are a few in all Sunday 
schools who object to this phase of the 
work. ‘They have not been used to it in the 
years past and they question the propriety 
of the Sunday school entering this field of 
activity. These people are entitled to all 
respect and consideration, but they should 
not be allowed to interfere, for there are 
some reasons why this work is very im- 
portant. (In the following a few are out- 
lined :) 

1. It makes the new members of the 
school acquainted with each other. 

2. It is the first point of contact with 
many who are not in the habit of attending 
any religious service. 

8. It furnishes wholesome social life to 
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the young people, and they must have this 
if the church is to keep its hold upon them. 

4, It breaks up all formality and set 
ways and customs that may be dead weights 
against the progress of the school. 

5. It cements people together in brother- 
hood by using one of the strongest impulses 
of life—their social nature. 


SoctaL Lire For ALL THE SCHOOL 


The social life should vary from week to 
week, and care must be taken that during 
the period the whole school from the cradle 
roll up shall have a part in its social life. 
Many schools fail here. They emphasize 
the work of the social committee in one de- 
partment very much, but the others are 
neglected. All people like good times and 
all should be included in the social plans. 


How To MEET THE EXPENSE 


Many schools let the classes concerned 
pay for the socials held in their behalf, but 
this results in grumbling on the part of some 
and all too often debts are contracted that 
run for months. This adds a burden to the 
organization and makes the business repu- 
tation of the school bad. It is our experi- 
ence it is better to provide for the expense 
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of all socials before they are held. There 
is no horse harder to pay for than a dead 
one. This is certainly true when paying 
the expense of a social that is past and gone. 
We suggest the following method of meet- 
ing this need of taking care of the expense 
of the social life. 

In schools where the expense is paid from 
the budget of the church let a certain 
amount be agreed upon. Where the Sun- 
day school pays its own expense from the 
class collections, set aside a certain per cent, 
each week for the social life. Then let the 
committee keep the expenses within the 
income for this purpose. The general so- 
cial life of the school can then be carried on 
and the bills promptly paid. 


How To MANAGE THE Socra, LIFE 


In small schools a social committee can 
entirely manage the social affairs. In large 
schools where there is no educational di- 
rector it would seem best to have a depart- 
mental social and recreational superintend- 
ent to work with the general social com- 
mittee. ‘Then the general social committee 
with the different departmental superin- 
tendents will form the social cabinet of the 
school. The pastor and superintendent of 
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the school should be ex-officio members of 
this committee or cabinet and should ap- 
prove all social plans. 


THE SOCIALS 

We give here a social calendar for an 
average size school. This is planned with 
the idea that through a period of several 
months one will be held each week. In a 
small school it is probably not at all wise to 
hold them that often. In many schools it 
will doubtless be better to leave some out 
and to adapt the others to suit the needs. 
The material is ample. It is expected that 
each school will select from it that which 
will best further the social life. This cal- 
endar should not include nor should it ex- 
clude the social gatherings of the organized 
classes. ‘This is the program of the entire 
school and should not interfere with that 
of any organized class. 


I. Cradle Roll Reception: 

1. Hold in the afternoon. 

2. Send neatly written or printed invita- 
tions to each member to be present and 
bring his mother. 

3. Have plenty of playthings for the 
babies. 
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4, Serve simple and healthful refresh- 
ments. — 

5. Give some little plaything to each 
baby to take home. 

6. Have some one ready to take a group 
picture of the mothers and babies. 


2. Men’s Classes Entertain Invited Guests: 

1. Let each man bring another man who 
does not attend Sunday school. 

2. Have one or two good musicial num- 
bers. 

38. Have no women around. Let the 
men act as hosts and serve refreshments. 

4, Make clear that it is a men’s social 
when the guests are invited. 

5. Have two or three games which men 
like and which will necessitate mingling. 

6. Have simple but substantial refresh- 
ments. Men do not like pink teas. 

7. Have two or three talks about the 
Sunday school. Make the men feel without 
preaching at them that they are wanted. 


3. Women’s Classes Entertain Invited Guests: 

1. Let no man be present. 

2. Each woman brings a guest who does 
not attend Sunday school. 
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3. Make the meeting informal and home- 
like. 

4, Have some fun-making games. 

5. Have refreshments that can be served 
informally. 


Beginning Department Reception: 
Hold in the afternoon. 
Send invitations to mothers to come. 
. Have some games ready for children 
to play. 

4. Do not hold too long. A little over 
an hour is enough. 

5. Serve something that is easily han- 


dled. 


Seo ea ie cm 


Primary Department Social: 
The suggestions given for the beginning 
department will hold for this one. 


5. Home Department Social: 

1. Have cars to go after any one who 
does not have a way to come. 

2. Let some girls’ class in the older teens 
help the department superintendent or com- 
mittee. 

3. The superintendent of the school 
should be present and welcome them. 
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4, Ask the pastor to lead the devo- 
tionals. 

5. See that they mingle for a good so- 
cial time. 

6. By exhibits of work, and by addresses, 
or in both ways, show them what the school 
is doing. 


6. Camp Fire and Egg Roast by Boys’ 
Classes: 

The title is itself explanatory. Let the- 
teachers plan for it and guide the whole af- 
fair. Ina city it might be held in the social 
rooms of the church. But in all cases pos- 
sible make it a hike to the open country 
with a real camp fire. 


7. Individual Class Meetings by All Organ- 
ized Classes: 

Hold these in private homes as far as pos- 
sible, and have all members present. Have 
a good social time, but do not make the en- 
tertainment elaborate. Check up the num- 
ber of new members each class has secured 
and lay plans for reaching the particular 
goal set. 


8 Stereopticon and Moving Pictures: 
If the church is equipped for either, make 
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this the social feature of the week with edu- 
cational slides or reels. If this is impos- 
sible, have a good lecture or reading. 
There should be no admission charged. 


9. Old-Time Musical Evening: 

Resurrect all the harps and stringed in- 
struments in the Sunday school. Let the 
old-time fiddlers contest. Have numbers 
played on mouth organs. Make it a rous- 
ing old-time musical evening. 


ro. Father and Son Banquet: 

1. Let each man bring his boy, or some 
one’s else, if he has none, as his guest. 

2. Have some good toasts by the boys 
and men. 

3. Codperate with the State Young 
Men’s Christian Association in this pro- 
gram. 

4, Have the fathers and sons attend 
church the following Sunday. Reserve a 
section of seats for them and ask the pastor 
to preach a special sermon in their honour. 


Ir. General Social of the Entire School: 

1. Try to have every one present. 

2. Have lotsoffun. See that the people 
mingle. 


The Enlistment Campaign 93 


8. Have some speeches on the progress 
of the Sunday school campaign. Let the 
knockers knock but close with the “ rouse- 
ments” for further action. 


I2. Drama: 

Let one or more classes from the young 
people’s department prepare and present 
some good missionary play. They will be 
delighted to do this and, if the publicity is 
given, a crowd will not be wanting. 


13. Open House: 

Hold open house one afternoon and even- 
ing. If the extension campaign was started 
in October this will come for New Year’s 
Day. Let each department of the school 
act as the host for one hour, the elementary 
and secondary departments in the afternoon 
and the adults at night. Make it informal. 
Let the friends drop in, stay a few minutes, 
and if they like, leave. Make them wel- 
come and be ready to show the work of the 
departments. 


14. Men’s Classes Entertain the Women’s . 
Classes: 

The men are the hosts of the evening; 
they direct the entire entertainment and do 
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all of the serving. Serve sandwiches from 
new coal-hods, coffee from water sprinklers, 
and cream from oilers. The men who serve 
should be dressed as workmen, Let this 
come as a surprise. Have some games, 
music and talks about the Sunday school. 


15. Young People’s Banquet: 

Serve in banquet style. Make the cost 
low, so that it will be within the reach of all. 
Have some toasts, class yells, and close with 
a rousing song. 


16. Women’s Classes Entertain the Men’s 
Classes: 

Have some surprises. Serve refresh- 
ments in lunch boxes suspended from broom 
handles. Those who serve should be 
dressed as ghosts or witches. 


17. Mothers’ Reception: 

1. Invite all the mothers possible. 

2. Hold it in the afternoon. 

3. Ask the pastor to make a ten-minute 


4, Provide transportation where needed. 

5. Have good music and sing old hymns, 

6. Try to enlist their help in home co- 
operation with the work of the school. 
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I8. Junior Department Social: 

1. Hold it at four o’clock so they can 
come directly from school. 

2. Ifalarge department, handle them by 
groups. Change groups every ten minutes. 
Name it a progressive social. 

3. Have plenty to eat. A junior is al- 
ways hungry. 

4. Do not hold too long. Ninety min- 
utes is enough. 


I9. General Social of the Whole School: 

Review the extension campaign. Have 
your plans ready for the intensive quarter 
and present them. Have much fun and 
much planning. Send the school away with 
a big vision of the intensive work that is 
about beginning. 

A social calendar well planned and carried 
out by the school will work hand-in-hand 
with the other work on Sunday. In these 
socials many will be reached for the first 
time, and having had a good time in a social 
way they will come back to the school on 
Sunday. It must be constantly kept in 
mind that people who have never been in- 
terested in church work are shy of the 
church. They do not feel at home there. 
They think that the church does not care 
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for them and they must: give up all fun if 
they associate with it. A well-defined so- 
cial life will convince them of their mistake 
and, while it takes time and effort to carry 
through a social calendar, it will prove one 
of the richest investments for the kingdom 
that a school can make. It will hold the 
young people as well as bring many to the 
cause that the school represents. 


IX 
INTENSIVE WORK 


HE extensive campaign should be 
followed by a period of time when 
the intensive work of the school 
should be stressed. The extensive cam- 
paign will secure members, but this is only 
the beginning step. After the enlistment 
comes the training period. The truths of 
the Bible must be placed before them and 
the visions of Christian service must be 
given. The educational feature of the 
school must now be placed in the forefront. 
The extensive features of the school 
should not be dropped at all. That wheel 
should be kept turning and new members 
should be received and welcomed. But the 
second wheel of the Sunday school machine 
should be set in motion and the new mate- 
rial brought in by expansion plans must be 
built into the permanent structure. 

In the educational work of the school we 
must consider the phases pertaining to wor- 
ship and instruction, for the church through 
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this organization is attempting to make 
Christlike men. This makes it necessary 
that men shall be conscious of their relation 
to the Heavenly Father and seek ever to do 
His bidding. It also includes men’s rela- 
tions to each other and should make clear 
their debts of service to society. In the in- 
struction work two things are to be consid- 
ered,—the work of the teacher and the work 
of the pupil. 

Looking at the work of the pupil, we see 
at once that for the school to fulfill its edu- 
cational mission to him it must have vital 
connection with the home, a regular prepa- 
ration of the lesson, and a regular attend- 
ance upon the class periods of instruction. 

The relation between the school and the 
home should be close and intimate. The 
latter can aid much in carrying out the plans 
of the former and the former can render 
much valuable help in the working out of 
many problems of the latter. As the exten- 
sion campaign has been carried forward a 
connection has been made in many homes, 
The school must now connect its work with 
these in a vital way and have the members 
of each know the aims and objectives of the 
work. We offer the following suggestions 
as being helpful in doing this: 
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I. Home Visitation: 

In small grade classes let the teacher visit 
each home. Introducing himself as the 
Sunday school teacher of some member of 
the family, he will always secure a hearty 
welcome. Let the teacher show a real in- 
terest in the family and be in sympathy with 
their daily tasks and burdens. He should 
also fully explain what the Sunday school is 
trying to do and secure the fullest codpera- 
tion possible on the part of the parents. It 
is not too much for the teacher to call at 
least once during each quarter and as many 
more times as conditions may demand. In 
the large adult classes visitation committees 
can do this work. But they should be 
trained, and they should adequately repre. 
sent the interests of the Sunday school in 
the homes into which they go. 


2. Reporis from the Secretary's Office: 

1. A letter should go to the home of 
each new pupil upon his enrollment in the 
school. This should give a note of royal 
welcome, show forth the objectives of the 
school, and ask for active cooperation. 

2. A report of each pupil’s work in the 
grades should be mailed to each home once 
a quarter. This should show the number 
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of times present, the preparation of the les- 
son, deportment and other items of interest. 
A public school report card can well be 
taken as a model. 

3. <A printed quarterly senie of the 
school giving many items of interest, such 
as roll of officers and teachers, names of 
those who have perfect attendance records, 
financial report, and other interesting facts 
should be mailed to each home at the close 
of each quarter’s work, 

4. ‘The secretary should have a birthday 
file, and on each birthday a postal card, with 
all good wishes from the school, should 
reach the pupil. 


3. General Interest by the School: 

In cases of sickness a bouquet of flowers 
delivered by some member of the class will 
help. In case of death in the home the 
teacher should call at once, and if the de- 
ceased one has been a member of the school, 
the class should attend the funeral service in 
a body. Ina sudden calamity or adversity 
the school should render material assistance 
in the same way as the lodge. 

By all of these plans, and many others 
that will suggest themselves, the school will 
build up an active codperation with the 
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home life of its pupils. By this connection 
its educational work will be greatly 
strengthened, for the home will help in the 
work of teaching the pupils the words of 
eternal life. 


4. Lesson Preparation: 

In the educational work of a school one 
of the most perplexing problems is that of 
lesson preparation. It is not a question of 
teaching them how to study, but is the prob- 
lem of getting them to study at all, for in 
many schools, from the adult class to the 
primary, there is very little lesson prepara- 
tion, and there can be no adequate teaching 
of the great truths of the gospel solely by 
the pouring-in process. If there is a per- 
fect cooperation with the homes of the 
pupils it will help some in the solution of 
the problem. The following suggestions 
may assist in inducing the pupils to study 
beyond the lesson period. 

1. Take a few minutes at the beginning 
or close of the lesson period in a preview of 
the lesson for the next Sunday. Point out 
the interesting things and assign some of 
them to be studied. Frequently the mem- 
bers of the class will surprise you in the 
wealth of information they have found. 
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2. Utilize the motor activity. Assign 
map drawing, clay modeling, colouring, and 
other work of like nature. They will re- 
spond to these things with increased in- 
terest. 

3. Assign a special task to two or three 
individuals. Require a report on it each 
time and make them feel they have done 
something worth while when they have ac- 
complished this. 

4, Let the teacher set the example by 
the fullness of his knowledge concerning 
the lesson, thus giving the pupil the thought 
of its importance. No study on the part of 
the pupils is often the result of half-way 
preparation on the part of the teacher. 


5. Regular Attendance: 

The public school worker well knows the 
value of regular attendance in educational 
work. This must be recognized in the Sun- 
day school more and more. The connec- 
tion of the lessons should not be broken; the 
“line upon line” and “ precept upon pre- 
cept ” should be added each Sunday to have 
best results. Many plans and devices can 
be used to accomplish the end of having 
regular attendance, but by all means do not 
offer any rewards and prizes. This is an 
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easy way of reaching your goal for a short 
time, but it sets up a false standard and the 
growth will not be permanent. ‘The follow- 
ing plans will help: 

1. Have a slogan for the school of two- 
thirds or three-fourths of the enrollment 
present each Sunday. Let the secretary 
show every week the progress of the school 
toward this goal. This will soon create an 
interest and in time will become one of the 
permanent marks. 

2. Always mention in the secretary’s re- 
port for the day the classes that have a per- 
fect attendance record. 

3. In small classes let the teacher call up 
each absent one by telephone during the 
week to find out the reason and assure him 
that he was missed. In large classes a com- 
mittee assigned to look after absentees 
should do this work. The big thing in se- 
curing regular attendance is to miss the 
pupils when they are not there. 

4, In the preview of the lesson for the 
following Sunday mention some interesting 
feature that will be discussed. It was curi- 
osity that killed the cat, and a good, healthy 
curiosity to know what will happen will 
bring them back again. 

5. Make a call in the home and have a 


heart-to-heart talk with the parents about 
regular attendance and explain how impor- 
tant it is in the working out of the plans for 
the class. <A visit of this kind ,will some- 
times do wonders in accomplishing results. 

6. Keep all the committees of your class 
in active coéperation. People like to be 
where there is something doing and they 
are expected to have a part in it. 

By active codperation with the home, by 
the people coming to the class period with a 
studied lesson, and by being regular in that 
coming, the work of the school can assume 
definite shape in an educational way. The 
life of the people is being tied with ever-in- 
creasing power to the truths of the old 
book. The Sunday school has not only 
reached him and compelled him to come in 
from the byways of life, but is also teaching 
him the great truths of the kingdom of God. 
He is climbing slowly but steadily to that 
place in his journey where, when tempted to 
turn aside, he will shout with the ring of 
victory, “’To whom shall we go? Thou 
hast the words of eternal life.’ Happy is 
that Sunday school that is doing such edu- 
cational work for those who come its way. 
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INTENSIVE WORK (Continued) 


E, must now consider the part of 
the teacher in the educational 
work of the school and possibly 


there can be no better division made to 
study his preparation than the old one of 
physical, mental, and spiritual. For his 
best work can be done only when he has 
thoroughly prepared himself in each of 
these three phases of life. 


PHYSICAL PREPARATION 


Some one has said that the first element 
of success in any life is to be a good animal, 
and in a very large measure it is true in 
Sunday school work. We have many 
teachers who are doing good work and yet 
are weak physically, but they are the very 
first ones to testify to the value of good 
health as an aid to their efficiency. They 
could do better work if a strong physical 
machine were theirs with which to work. 
The Sunday school teacher should be care- 
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ful to appear before the class in the best 


physical condition possible. Lack of exer- 
cise, late hours on Saturday night, and 
many other forms of dissipation, will cripple 
the work of the teacher on Sunday. Care- 
ful attention to the laws of health, a good 
night’s sleep Saturday night, an hour’s ex- 
ercise in the open air Sunday morning, will 
help to send a teacher before the class bub- 
bling over with energy and reserve physical 
strength. The class catches the teacher’s 
enthusiasm, and the lesson goes forward 
with a swing of interest. ‘The real work of 
teaching in many classes in Sunday school 
is often spoiled through lack of physical 
preparation by the teacher. 

So we would urge the necessity of specific 
personal preparation to teach,—opportunity 
should be given to gather up the physical 
energies and focus them on the work in 
hand. It is hard to teach the great truths 
of the gospel, and no teacher should com- 
mence when tired. Weariness is always 
weakness and afterwards it is fretfulness 
and inability. The body should not be a 
dead weight dragged before the class, but 
should be a bundle of energy. Exhausted 
nerves will not respond to the message of 
the soul within. 
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MENTAL PREPARATION 


This should be twofold. The teacher 
should be trained for the task, and he should 
be master of the particular lesson he expects 
to teach. Here we come face to face with 
the necessity of teacher training. It has 
always been important but it is now a life 
and death proposition. Public schools are 
giving instruction under teachers well 
trained for their work. The pupils who are 
under their guidance during the week will 
not stand for the work of a bungler on Sun- 
day, however sincere he may be. We must 
train and educate teaching force in the Sun- 
day school if we expect to hold the attention 
of the young life of to-day. 


I. Where teacher training is carried on in an 
adequate and efficient way and persisted in for a 
sufficient length of time, it will yield the follow- 
ing practical results: 

1. It will furnish an adequate and an 
equipped teaching force for that Sunday 
school. The great problem everywhere is 
to secure and hold a corps of efficient 
teachers. Men and women of talent and 
ability fail to respond to the call. Or, ac- 
cepting the task, they do the work in a half- 
hearted way. Each Sunday there are gaps 
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to be filled, and the superintendent has to 
beg some one to teach. Teacher training 
classes offer a source of supply for an ade- 
quate teaching force for the school. The 
superintendent knows where to go in his 
hour of need. This department becomes 
the West Point of the Sunday school army. 
From it the school draws its trained young 
life to fill the gaps caused by death, re- 
movals and sickness. No class is left to 
dwindle away by not having a _ teacher. 
With this department working efficiently, 
the teaching force will move with the regu- 
larity of the conference appointment of 
preachers. The workers fall, others are 
ready, and God’s work goes on. 

2. The great task and privilege of being 
a Sunday school teacher is recognized. The 
work of the teacher is magnified. It is kept 
before the school as a big job. One source 
of our trouble in securing teachers rests in 
the fact that too often we have been willing 
to accept any kind of service. The job has 
been made small and no one worth while 
pays any serious attention to it. Teacher 
training shows the greatness of the task. 
It is held up before the school as being a 
position of such importance that no bungler 
need apply. They are told that it requires 
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thorough training, hard work, and sacrifice. 
The task then appears worth while. Soon 
you will find the big-brained and talented 
people of the church answering the call. It 
will appeal to them as a big task and worthy 
of their effort. The very best material of 
the school will become available for 
teachers, and it will soon be recognized as 
a privilege and honour to be a Sunday 
school teacher. There will be no begging 
for people to teach, but there will be persons 
ready and eager for the chance. This 
means new life and interest in the school. 

3. It gives young people a vision of 
greater life-work. Our teacher training 
courses open out before the vision of the 
young people many new fields of service. 
They emphasize the investment of life for 
the kingdom. Many a gay-hearted, care- 
less girl has caught the thought of a big 
life-investment in a training class. Many a 
young man of selfish ambition has had the 
doors of a splendid life of service open to 
him through the training work, for the great 
field of the Christian Church passes before 
his view. God’s call for workers becomes 
clear and insistent. God’s spirit is very 
close to young life as the training lessons 
are presented, There is no more practical 


110 A Working Plan for the Church School 


way of giving a chance for God’s call to 
service than through the training work. 
Many times a vision is given there that 
abides forever, and young people go forth 
to write a new chapter in the twentieth cen- 
tury record of the “ Acts of the Apostles.” 
The teacher training class often starts a 
circle of influence that touches the “rim” 
of the world. 

4. It enables the Sunday school to do 
better work in all of its activities. The 
work of teacher training rests at the very 
heart and center of all the various activities 
of the Sunday school. When you have an 
adequate and efficient teaching force the 
absent ones are looked after. A helping 
hand is stretched to the non-church masses. 
Codperation is secured with the mothers in 
the home. Aroused by the work of the 
training class organized for them they re- 
spond to the call of the Sunday school 
teacher. And this means better under- 
standing between the mother and teacher 
for the best interests of the child. The 
whole atmosphere of the Sunday school and 
church is changed, and the coming of the 
kingdom in the community is hastened for- 
ward. 


The reader, in view of the great practical 
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results of teacher training, will wonder why 
it is not introduced as one of the first steps 
in the building of the school. It would 
seem that it should come even before the 
extension campaign. In theory that is true, 
but in practical experience we have found 
that it is almost impossible to interest peo- 
ple in teacher training until the enthusiasm 
of an extension campaign is carried into the 
school. It should be introduced in the earli- 
est possible period of the development of 
the school. If it is possible to do it the first 
thing, well and good. We believe, how- 
ever, after testing it out in different sized 
schools, that the best time to begin a 
teacher training campaign is at the close of 
the extension period. There is an active 
interest in the welfare of new pupils and it 
fits in with the general educational move- 
ment of the school. 

Some one must believe in the value of 
teacher training and realize its importance. 
He must then become fully informed as to 
courses, text-books, requirements for grad- 
uation, and then boost it in season and out 
of season. When three or four are ready to 
begin, organize a class and enter upon the 
work. The mistake that is made so often 
is in waiting to make a big beginning. 
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Commence in a small way and let it grow 
until there is a big department in the school. 
There are two classes that should be or- 
ganized whenever possible: 

1. Aclass of prospective teachers. This 
should be composed of young people and 
should meet at the Sunday school hour. 
The Sunday school board should choose for 
this class those whom they think are best 
suited for the work. Membership should 
be considered an honour. This group of 
young people should have the very best 
teacher possible, and no member should 
ever be drafted as a substitute teacher while 
he is taking the work. Let the study be 
continuous in the school. When one set of 
pupils finishes the course a new class should 
be selected and the work continued. This 
should be the teacher’s training school from 
which will come the future trained leaders. 

2. A class should be formed of the pres- 
ent teachers to meet on some week night. 
The lesson period can be after prayer meet- 
ing in some places. Sometimes it may be 
found convenient to meet in the homes of 
those taking the work. The pastor can 
well afford to teach this class and consider 
it a privilege to do so. 

If possible it is always wise for the school 
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to furnish the text-books for any one taking 
training, but let it be returned when the 
student completes the course or drops out 
of the class. It is not easy to foster an in- 
terest in this work where it has not been 
introduced, but plenty of pluck and push 
mixed with grit, grace and gumption, can 
make it go most anywhere. To throw 
away all excuses and begin will insure a rea- 
sonable degree of success, and certainly no 
school will do its full work in an educational 
way until it trains its teachers to tell the 
glad news of the kingdom. 


2. Lesson Preparation: 

The second part of the teacher’s mental 
preparation is that of the lesson to be 
taught. There must be no carelessness 
here. The lesson should be thoroughly 
mastered, and the points to be emphasized 
must be known. In this intensive campaign 
it is wise to make this a part of the slogan 
of the school. Let each teacher see how 
well each lesson can be mastered. Bring it 
to pass that the publicity committee can 
truthfully say that it is a school where each 
teacher teaches a prepared lesson. 

When the teaching force is constantly 
studying to improve itself and each week 
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comes before the classes with well prepared 
lessons, that school will be doing much as 
an educational factor in the work of the 
church. q 


SPIRITVAL PREPARATION 

This should be primary and at the foun- 
dation. ‘The teacher should be in constant 
communion with the Heavenly Father, and 
he should know the joy of a spirit-filled life. 
The passion of our Lord for a lost world, in 
a measure at least, should be in his heart. 
To cultivate and develop this rich spiritual 
life so essential, we suggest the following 
things: 

1. Faithfulness in attendance at the mid- 
week prayer service. 

2. Bible study and private prayer. 

3. Open witnessing for Christ whenever 
opportunity presents itself. 

4, Reading devotional books. 

5. “Practicing the presence of God” 
day by day. 

If the school during this intensive cam- 
paign can succeed in a fair measure to se- 
cure and maintain teachers prepared in 
body, mind and soul, it will have progressed 
far in the realm of efficiency. 


xt 
INTENSIVE WORK (Concluded) 


E now consider the period for 
worship in the educational life of 
the school. This is mainly car- 


ried forward through the opening service. 
In large classes they will have their own 
moments of devotion, and the spirit ex- 
pressed in private prayer and Bible study 
should be fostered in the entire life of the 


school. 
THE OPENING SERVICE 


Whether the opening service is by depart- 
ments or as a whole, the entertainment fea- 
tures of the extensive campaign should now 
be changed and the service become more 
devotional in form. You are now building 
the life of worship and trust for those who 
were drawn to the school during the exten- 
sive period, and the opening services should 
lead them into real worship of God “in 
spirit and in truth.” 

The work of observing special days 
should be continued at intervals. Now, 
however, the things should be selected that 
will have an element either of education or 
worship, and it would be folly now to pre- 
sent them as often as in the extension cam- 
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paign. Of course, the great days in the 
church calendar, such as Christmas and 
Easter, Children’s Day and Rally Day, 
should always be observed. And it is well 
to remember special days of the national 
life, such as Lincoln’s and Washington’s 
Birthdays and Thanksgiving. This special- 
day service should always be confined to the 
opening service of the school in order that 
it will not interfere with the period of class 
instruction, for we must ever consider this 
the most important feature of the school’s 
work. 

The opening service should also include 
mission as well as Bible study. The prayer 
life should be fostered; the songs should be 
more than mere ragtime. The great old 
hymns of the ages should have prominence, 
and the people should learn to appreciate 
these. All should be charged with the 
spirit of devotion. 

We would urge that some person or com- 
mittee have the task of definitely outlining 
and working out the plan of the opening 
service for each department from week to 
week. Do not leave place for any guess- 
work. Let your people understand that 
while they do not know exactly the form it 
will take, something worth while and help- 
ful will be given. They will then be there 
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on time to see and take part. This gives 
you the chance to teach the message of a 
bigger life. 
INNER PRAYER CIRCLES 

In this development of the devotional life 
of the school inner prayer circles can be 
formed in the classes. Let these circles 
meet for a few minutes on Sunday after- 
noon for prayer and devotion. Young peo- 
ple who try to live a Christian life are hard 
pressed. The currents in the other direc- 
tion are strong and the battle is great. 
They need every possible encouragement. 

Let the teacher attend and have heart-to- 
heart talks with the members of the class. 
Let the great life problems of young people 
come to the front, choosing a vocation of 
life, planning for college work, problems of 
courtship and marriage, and like questions 
which are most serious, should be pre- 
sented. Let several in the group talk to 
the Heavenly Father in a free, normal way 
about these things. Emphasize the joys of 
prayer life and the secret communion with 
God. These circles will become centers of 
spiritual power in the life of the school. 


Tue RECREATIONAL LIFE 


The recreational life of the school should 
not be neglected. In small schools perhaps 
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the best thing would be a general social of 
the entire school every six or eight weeks. 
For larger departmental schools we suggest 
the following social calendar. 


\ 
THE SocrAL CALENDAR 


The exact date of each social event will 
be set by the committee having it in charge. 
And this Calendar does not include, nor is 
it meant to exclude, the social meetings of 
the organized classes. The socials for this 
quarter shall be for the enrolled members of 
this Sunday school. 


Sometime during the week beginning: 
March 18.—’Teen Age, younger classes. 
March 25.—Juniors. 

April 1.—’Teen Age, older classes. 
April 8.—Adult classes, men. 

April 15.—’Teen Age, younger classes. 
April 22.—Home Department. 

April 29.—’Teen Age, older classes. 
May 6.—Adult Classes, women. 

May 13.—’Teen Age, younger classes. 
May 20.—The Entire Sunday School. 
May 27.—’Teen Age, older classes. 
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CuurcH ATTENDANCE 

In this intensive work there should be an 
earnest effort to secure the attendance of 
the pupils at the morning church service. 
We are well aware that this is a great prob- 
lem in our church life. Some workers do 
not believe that they should be urged to 
stay, while some of them frankly admit they 
have no solution. But it seems to us that 
it is a serious indictment of the modern 
Sunday school that it does not link the life 
of the pupils to the church, for if they do 
not they are fostering a habit of life which 
will be hard to break later. Our experience 
has led us to believe that if the church-going 
habit is not formed by the time the child 
enters the teens, it is, as a rule, never 
formed. ‘The Sunday school of the city and 
village must in some way stop the great out- 
going crowd on Sunday morning and hold 
it for the preaching hour, or face an awful 
indictment for loss of life-values that should 
be in the keeping of the church. 

We have no sure solution of this problem. 
We believe that the Sunday school world 
would make a beaten path to the door 
of any one who did have it, but we offer 
the following suggestions as worthy of 
trial: 
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1. Let the school, by a special visitation 
campaign carried out by teachers and com- 
mittees, enter the homes represented in the 
school to try to secure the corisent of the 
parents to either keep their children with 
them in the family pew for preaching serv- 
ice, or, if they do not attend, to allow the 
teacher to keep them. It will have some 
valuable results. 

2. Keep a corps of teachers who believe 
in, and stay for, the morning hour of wor- 
ship and who will keep before the class con- 
stantly in a tactful way the importance of 
the church service. 

3. Let the attendance at the morning 
worship be one thing graded in the marks 
of the pupil for the day. In the quarterly 
report of the school make honourable men- 
tion of all who have an unbroken church 
record for the quarter. 

4, Let the pastor and official board co- 
operate in making the preaching service 
interesting for the children. Comfortable 
seats should be provided; some songs that 
are familiar and interesting for the children 
should be selected; responsive exercises in 
which they can have a part should be em- 
ployed; and the sermon itself can, without 
marring the power of the message, be 
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couched in such simple language that the 
children can easily understand it. 

5. Try to secure a spirit of loyalty on the 
part of the adult classes to assist the church 
in this very definite work. By their ex- 
ample and help let them in every way strive 
to make it true that the members of the 
Sunday school are in the morning preach- 
ing service. Some such classes seem to as- 
sume little responsibility in this relation to 
the church, but they ought to be taught that 
this is a part of their work, and unless they 
are giving definite service to the church, 
they are not fulfilling their mission. 

By using these suggestions and many 
others that will occur to the mind of 
workers, some progress can be made in the 
bridging of this gulf and in making the 
Sunday school a definite part of the church. 

The enthusiasm may not be as high in 
this intensive work as during the extensive 
campaign and the attendance may slump a 
little, for those who came merely to count 
one will grow weary, and a few of the 
workers may begin to sag a little. But 
hold on with bulldog grit and keep pound- 
ing away on all these features that will 
mould the school into a fighting machine for 
righteousness, and do not let a single one 
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entirely go. Cross no attendants from the 
roll, but insist that the school by every 
means possible strive to arouse them to an 
active interest. Remember always that 
when you let loose the devil takes hold. 
Hold every recruit possible and drill them 
for the battle. With faith in God, and with 
a love for human souls, keep steadily, per- 
sistently, joyfully, at the task of building an 
efficient Sunday school, 


XII 
THE SUMMER MONTHS 


4 NHE Sunday school campaign must 
face now the point where Sunday 
schools go down in defeat, for the 

summer months are apt to make the ad- 
vance halt. The weather in many parts of 
the country is hot and disagreeable. Many 
people are away on vacation. The public 
schools are dismissed, the social life wanes, 
and physical energy burns low. 

Quite a number of Sunday schools count 
on the interest running down during these 
months and make no effort to have it other- 
wise. Some schools dismiss. Others for 
a time do not have the class periods, but 
depend on a general assembly with lectures 
by different men, stereopticon pictures and 
other entertaining devices to carry them 
through. 

Of course, in most schools, unless in the 
rural districts or in vacation resorts, the at- 
tendance will slump to some extent, and 


during the hot weather it is certainly the 
123 


124 A Working Plan for the Church School 


part of wisdom to slow down on the sched- 
ule. But the school need not lose its inter- 
est or helpfulness. A little forethought and 
planning will keep it at a high tide, and it is 
entirely possible to keep the school going 
forward even during the heated season. 


I. Looking Ahead. 

Some months before the summer season 
comes begin to plan for it. In your thought 
consider the following things: 

1. The physical comfort of the school 
during the hot weather. 

2. <A schedule for an out-of-door social 
hte. 

3. Plans for looking after those who 
leave home on vacation. 

4, Plans for interesting visitors and 
those spending vacation in your community. 

5. Plans for having good substitutes and 
various committees during the vacation of 
the regular officers and teachers. 

6. Devices for stimulating attendance of 
those who are not away. 


2. Working Ii Out. 

1. Physical comfort of your school. 

Try to make the school comfortable. If 
you can use electric fans have them installed 
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and ready. If not, secure some palm leaf 
fans or persuade some merchant to give you 
a supply with his advertisement on them. 
If you have use of water, sprinkle gener- 
ously around the building just before the 
time for session. Provide cold or ice water 
for drinking purposes. Insist that it is 
proper form for the men to come without 
coats. Have the building thoroughly ven- 
tilated and allow no dead air. If trees and 
shade are near the building, leave the house 
and hold an out-of-door school. Study the 
situation carefully and do everything pos- 
sible to make the people comfortable. It 
will richly pay in the interest taken. 

2. Out-of-door social life. 

(a) Renta tennis court or two and have 
tennis tournaments. 

(b) Plan and organize as many baseball 
teams as the size of your school will permit. 
A girls’ team would be a good thing. 

(c) Have evening hikes across country, 
camp fires, picnics, camping parties, etc. 
Let the social committee plan so that each 
week something of this kind occurs, Take 
pictures and have a picture corner in your 
building. The school will be interested 
during winter storms in these reminders of 
summer days. 
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(d) Have some outdoor pageants, plays, 
etc. Your young people will take a keen in- 
terest in them and the whole community will 
beinterested in the school doing such things. 

8. Those who leave on vacation. 

Provide every one who leaves your school 
on vacation with a card of the following 
kind: 
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plans with any other school. 
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Also provide him with a Government 
post-card, self-addressed to your secretary, 
for each Sunday he is to be away. Go be- 
fore the school with the rule that if these 
cards are properly filled out and mailed 
back each week, the attendance record will 
remain perfect,—they will receive credit for 
attendance at Sunday school elsewhere. 
This card should be printed as follows: 


. . Sunday School 


of interest in the place you are visiting. 
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The enrollment of this schoolis. . 
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The attendance to-day was. . 
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As they send back a picture of the church 
or other items of interest have them posted 
in some part of your building as an exhibit. 

Have a large county map of ‘the United 
States posted somewhere near the exhibit. 
Each week place.on the map at the point 
where the individual is visiting a tag bear- 
ing hisname. This will form your vacation 
map and will show at a glance where your 
pupils are during the summer. ‘This should 
be kept up to date by some member from 
the secretary’s office. It will prove inter- 
esting to all. 

Sometime during the summer let the 
opening or closing exercises of the school or 
the departments be messages from those 
who are away on vacation. Write them 
asking that they send a special message for 
this occasion. 

All of these plans will help to keep ac- 
count of your school during vacation days, 
and you will find when the members return 
that they have not drifted away. The 
school has shown an interest in them; they 
will come back full of interest in September. 

4. Looking after those who are visiting 
or spending vacation in your community. 

A little attention paid to these summer 
visitors will yield good results for the Sun- 
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day school and for the church. As a rule 
people spending vacation among strangers 
do not attend Sunday school. If you can 
make them feel that they are wanted and 
that they will be welcome, many of them 
will respond. Invite these visitors to some 
of your social affairs; try your best to make 
a pleasant evening for them; see that they 
become acquainted and are made welcome. 
Place neatly worded invitations in all the 
hotels and rooming houses each Sunday 
morning. Keep a visitors’ register, and 
make a record of the names and addresses 
of all who come. Let the secretary drop a 
postal card to their home school saying they 
were in our Sunday school on a certain date. 
You can do much in these ways toward 
making a pleasant summer for the traveller 
in your midst and then you can give to your 
school an added interest which will prove 
both pleasant and helpful. 

5. Supply teachers and officers for vaca- 
tion days. 

Unless there is wise planning, many 
classes will be left during these months 
without teachers, and the officers of some 
departments will be away. ‘There is no one 
thing that will more surely cripple the 
school than for this sort of thing to happen. 
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In an effort to avoid this calamity in the 
school, we suggest the following as worthy 
of trial: 

(1) Make each teacher responsible for a 
substitute during the time he expects to be 
away on vacation., But have it understood: 
that all substitutes will have to have the 
approval of the superintendent before ap- 
pointment. There should be an approved 
substitute at all times for each class, but it 
very often happens that both teacher and 
substitute are away on vacation and a spe- 
cial must be secured. 

(2) Let the superintendent have a num- 
ber of persons ready who will agree that 
with a few hours’ notice of the lesson and 
the class to be taught, they will serve as 
emergency teachers. In case some one 
leaves suddenly these can be drawn upon 
and the class supplied. 

(8) At a Sunday school board meeting 
bring the matter up and let the teachers 
plan to take vacation as far as possible at 
different times so there will not be a large 
per cent. of them away at once. 

(4) By careful planning it is entirely pos- 
sible to keep the school manned during the 
vacation period. Do not commit the great 
blunder of combining classes to save 
teachers because the class attendance is 
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smaller. It will surely be against the best 
work of the school. Keep each class intact 
and wisely provide for them each Sunday. 

6. Stimulating attendance of those in 
town. 

Here is where some contest idea may, if 
at all, be used to advantage, but we seri- 
ously question it at any time. Under wise 
guidance, however, it may be helpful in 
holding up attendance during the summer 
months. We suggest the following if you 
decide to try it: 

(1) Weave a golden chain. Each scholar 
who is present each Sunday during the sum- 
mer quarter will be represented with one 
golden link in the chain. Divide the school 
equally and see which side can have the 
longer chain in the fall, Any tinner can 
make the links. They might be covered 
with gilt and the initials of the pupil be 
placed on them. 

(2) A pennant race. Divide your school 
into as many divisions as you wish. By de- 
partments would be best if you have a large 
school, but in a small school two divisions 
will be enough. ‘The rules of the race are 
three: 

(a) The division that leads each Sunday, 
based on percentage of enrollment present, 
will be given the pennant for that day. 
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(b) The division that raises the largest 
number of pennants will be given the per- 
manent pennant at the close. _, 

(c) Each person present each Sunday will 
be awarded a small conquest flag. 

(3) Another way to keep up attendance 
is a baseball contest. Work out a schedule 
between classes, the same as a baseball 
league. Any baseball fan can do this. Each 
class is named, and during the quarter 
would be contesting against all other 
classes. Of course, it would be against a 
different one each Sunday. Any one under- 
standing baseball can work this out. Then 
let the game be won by points, based on 
the number present, lessons read, Bibles 
carried, church attendance, or anything else 
you wish to include. Keep a percentage 
table of the standing of the classes. 

It is the writer’s conviction, however, 
that a school built without a contest of any 
kind is on a more sure foundation. Let the 
teacher by personal touch, by calling in the 
homes, by social affairs, and above all by a 
well-prepared lesson, keep the class as 
nearly normal as possible during the sum- 
mer. Commence two or three months be- 
fore by showing the importance of religious 
life during vacation, and continue to show 
an interest as the weather grows warm. 
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Plan camping trips, kodak parties, boating 
trips, and they will not drop out. Make a 
special effort to have the lesson interesting, 
and by persistent effort the faithful teacher 
will find few of the class failing to respond 
to roll call each Sunday. 

The general officers, of course, will aid 
the teachers in this work. When any one 
has missed more than two Sundays a card 
from the secretary will remind him of it. 
When members have been present on time 
for a month, notice should be given of these 
persons in the secretary’s report. Words 
of encouragement given here and there by 
the general officers will help much to hold 
the line steady. 

The problem of preventing a summer 
slump is only one of cooperation and team 
work. By wisely planning ahead and with 
cooperation of all workers there is no rea- 
son for it. People away on vacation may 
result in a less number being present, but 
the instruction in the classes can be kept at 
a high state of efficiency, and the work of 
the school can go on with real power. 
When autumn comes it will not be the task 
of setting the machine in motion again, but 
merely speeding up an organization that 
has been doing good work all summer. 


XIII 
‘THE SUMMER MONTHS (Continued) 


HE opening exercises of the school 
can now be made a vital factor in 
keeping up the interest during 
heated months, and at the same time they 
can be linked vitally to the educational life 
of the school. There are many possibilities 
open here. We offer in detail a Summer 
Tour in Home Mission Lands; the same 
could be arranged for in foreign lands. A 
similar one could be developed dealing with 
the points of interest in your own state. 
This is merely a suggestion of programs 
that may be worked out by any average 
school. 

The materials for these are at your door, 
and the talent to put on the program is in 
your school. There only remains the task 
of utilizing it. Have some committee ap- 
pointed early in the spring and give it 
plenty of time to make arrangements. If 
the Woman’s Missionary Society will take 
entire charge and carry it out, well and 
good. Select the characters carefully and 
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tell them of their part two or three weeks 
ahead of time. Advertise the programs in 
various ways and make them a prominent 
feature of the school. You will find the 
tide of interest actually rising with the mer- 
cury in the heat register during the summer. 

To carry out these exercises, varying in 
length from fifteen minutes to a half hour 
each Sunday, requires much work and sac- 
rifice, but the price of building a school is 
not small. It always takes hard work and 
plenty of it, and unless you are willing to do 
this, yours will never be in the front ranks. 
We present the tour in detail, believing that 
many schools will be glad to use these sug- 
gestions. 

These exercises should always be so car- 
ried out that they will not interfere with the 
instruction periods of the classes. Some 
schools during summer months do away 
with class periods and make an effort to 
hold their attendance up by special exercises 
or lectures. We believe that first, last and 
all the time it should be kept in mind that 
the school is an educational institution. Its 
primary aim is systematic religious instruc- 
tion. That being true, there can never be a 
just reason why the period of instruction 
should be omitted. 
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Our Sunday=School 
[Program 


For the 


SUMMER 


Church 


Great Summer Tour 


Going as a School 


Surprises are in store at every stop 
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The Summer Tour will last three months. A great 
company will make the tour. We start the 3rd of 
June. The first stop will be made on the frontier. 
The next among the Indians. See next page for the 
details of the trip. 

The aim is to make a fine record as Home tourists. 
For convenience the tourists will travel in six divi- 
sions. 

Division 1—Beginning and Primary departments. 

Division 2—Juniors. 

Division 3—Boys of ’Teen Age. 

Division 4—Girls of the ’Teen Age. 

Division 5—Men of the Adult Department. 

Division 6—Women of the Adult Department. 

The division that leads each Sunday, based on per- 
centage of enrollment, will raise its pennant at the 
place visited that day. 

The division that raises the largest number of 
pennants will be given the permanent pennant at the 
close. 

Each tourist making every stop, showing himself 
or herself a true traveler, will be awarded a conquest 
flag. 

Surprises are in store at every stop. How many 
will complete the tour making every stop. 

We are going forward. 


THE TOUR IN DETAIL 


June 3—Farewell to the home country. 

June 10—On the frontier. We will visit the cow- 
boys, the settlers, the frontier preacher, etc. 

June 17—Among the Indians. We will visit the 
Indians in their native home. 

June 24—Among ancient missions. The Spanish 
and Mexican settlements of the southwest. 

July 1—Celebrating the Fourth in Frisco. 


138 A Working Plan for the Church School 


July 8—Where rolls the Oregon. The land of tall 
trees and great ranches. We will hear their story of 
early days. 

July 15—In Chicago. We will visit Lincoln park, 
take a ride through the slums, see the different for- 
eign settlements. A busy day. 

July 22—Amid New England Hills. Boston, Lex- 
ington, Concord and other historic scenes will be 
visited. 

July 29—A day’s rest. Messages will be written 
to home folks. 

August 5—At the Immigrant station. We will see 
the foreign peoples pour in and how Uncle Sam 
receives them. 

August 12—In beautiful Porto Rico. We will be 
off the beaten track of tourists and see some strange 
sights. 

August 19—In the Highlands. We will visit the 
moonshiners’ home and see Granny of the Hills. 

August 26—In the Southern black belt. The negro 
mammy will welcome us. And the darkies will give 
a musical program for us. 

September 2—On the Dixie Highway. Some 
strange sights and strange adventures. 

September 9—Arrival home. We expect to arrive 
on schedule time by way of the Cannon Ball road. 
The pennants will wave. And the home folks will 
give us a royal welcome. 


Keep cool. 

We go on schedule. 

Stay to the finish. 

It will be glory all the way. 

Be master—make every stop. 

The Conquest flag—at the other end. 
The hot sun of indifference—beware. 
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We will be too busy and happy to think how 
hot it is. 

The standing of your division depends on you. 

At the head of the procession—That is your place. 

Will power stronger than won’t power. We will 
see. 

Reunion day September 9th. Make every stop and 
be in at the grand finish. 


In a school having the opening exercises 
by departments this program may be 
adapted and used in the various depart- 
ments. It is well, however, to use the tour- 
ist plan separately in the adult and young 
people’s departments; but in the others the — 
missionary idea could predominate in a se- 
ries of programs for the opening exercises. 
By careful planning they could be so con- 
structed as to be helpful and full of interest, 
and will be a vital factor in the holding of 
the pupils during the summer months. 

The above give some idea of a mis- 
sionary program that was used for this pur- 
pose. All of the material was found right 
in the town where used, and it was carried 
out in a demonstrative way. On the day 
when the travellers started on the tour they 
appeared on the platform dressed in tour- 
ist’s clothes and with grips packed for the 
journey. ‘They were asked where they 
were going, and the leader explained the 
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expedition in full, telling of the points to be 
visited. ‘Then the party bade us farewell, 
and amid flutterings of handkerchiefs wav- 
ing good-bye, they left the church. On the 
closing Sunday the party arrived home 
dust-covered and weary, and the home folks 
gave them a rousing welcome. 

Each Sunday the place visited was repre- 
sented on the platform by an actual demon- 
stration. For instance, on the Sunday 
spent among the Indians, those from the 
reservation in blankets, as well as the 
younger ones educated in government 
schools, were represented. Some of the 
party told of the missions among the In- 
dians and what results the work was having. 
In a realistic way the Sunday school was 
instructed in this work. Each program 
brought home to those present some phase 
of Home Missionary work, and while it was 
as full of interest as an evening’s entertain- 
ment, it was educational, and in a very con- 
crete fashion, gave the school a vision of the 
Home Mission fields. 

These suggestions will aid very much in 
the problem of keeping an interest during 
the summer months, and many more such 
plans can be made and executed by Sunday 
school workers who will spend a little time 
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in this manner. The great reason why 
most Sunday schools lose in interest during 
the warm weather is because no well-con- 
structed plan has been presented and used 
to prevent it. By wise planning and faith- 
ful work such slumps can be largely avoided. 
Amid the heat of summer the heart of the 
workers can be cheered by the forward 
march of the kingdom, an ample reward for 
all the time and labour invested. 


age © 6 


ORGANIZING FOR EVANGELISTIC 
RESULTS 


has been taken in setting the first two 

wheels of the Sunday school machine 
in motion. It should be kept in mind that 
after these have begun to move they should 
be kept going constantly. The work of 
reaching the people and teaching them the 
great truths of life must not stop because 
the evangelism starts. ‘They are to be con- 
tinued and this third part added. When 
the school is built up to a reasonable degree 
of efficiency the fourfold work of the modern 
organization will be in progress. 

One year of labour has gone by. The 
summer months have been tided over and, 
while the school decreased in numbers dur- 
ing the hot months, the interest was kept at 
a high point. The people are returning 
from seashore and mountain and lake-side 

142 


if is assumed that nearly a year of time 


Organizing for Evangelistic Results 143 


and stream where they have spent happy 
vacation days. With the return of cool 
weather the people who remained in town 
are filled with new energy. ‘The school 
bells are ringing, business speeds up, and 
merchants prepare for the fall and winter 
trade. The spirit of expectancy is every- 
where. This is the time to launch the 
evangelistic campaign for the Sunday 
school. The plans have all been covered 
again and again by the leaders and many 
prayers have been offered for divine guid- 
ance in their execution. They have looked 
forward to this time with great hope and 
inspiration. Now with steadfast faith and 
zeal the outlines should be presented and 
the cooperation of all enlisted. 

The first thing in starting the evangelistic work 
is to carry forward a campaign of information. 
The evangelistic conviction and consecra- 
tion must take hold of the workers and they 
must see the field. They must be led to see 
men and women without faith in Christ as 
hopelessly lost. Then they will endeavour 
to compel them to seek the Saviour. The 
burning passion of our Lord for a lost world 
must, in a measure at least, possess the lives 
of the Christian workers of the school, if 
the fight is to be carried forward success- 
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fully. For the initial steps we would sug- 
gest the following program of publicity. 


1. Present the Whole Plan to, the Sunday 
School Board. 

At this meeting push all other things 
aside and make evangelism the one and 
only form of work to be considered. Send 
out personal notices beforehand to every 
officer and teacher stating the topic to be 
considered and urging the importance of 
each one being present. A luncheon or ban- 
quet would not be out of order. In many 
churches this would be the best way of 
securing the attendance desired. 

Be ready at this meeting to present vital 
truths concerning the number of unsaved 
people whose names are on either the active 
or the constituency rolls of the school. 
Check by classes and departments to show 
definitely the task ahead. Then let the 
pastor or some able speaker emphasize the 
obligation to reach these persons for the 
Christian life. Let the presentation be a 
vivid one, showing that if they are ever 
saved for Christian service it will be likely to 
be by the school where they claim allegiance. 
Bring the vision of Calvary and the price 
paid for the redemption of the world before 
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their vision and sound the great commission 
of Jesus in their hearts. Close the meeting 
with a prayer service. On bended knees be- 
fore the throne of God let the officers and 
teachers seal their pledge that this work of 
the school must go forward. Let them go 
forth from the meeting with a consciousness 
of great responsibility and yet with a great 
vision of their privilege of being soul win- 
ners for Him. 


2. Let Each Teacher Form a Prayer Band. 

This applies to all teachers above the 
primary department. Let each meet pri- 
vately a few of the trusted Christians of his 
class and explain fully the opportunity to be 
soul winners. Talk over the work of reach- 
ing the unsaved members and band together 
to pray each day for them. Emphasize the 
fact that the success of evangelism in the 
school will rest upon each worker keeping 
in touch with divine power and grace. 


3. Ask the Pastor to Hold a Special Service. 
Explain in full the plans of evangelism 
and ask the pastor to devote a morning 
service to the interests of Sunday school 
evangelism. It would be well to have this 
special service announced three or four 
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weeks in advance and a special effort by 
means of mailed invitations, publicity mat- 
ter and by personal invitation, be made to 
have the entire school above the primary 
present in the service and also the members 
and friends of the church who are not at- 
tendants at Sunday school. By doing this 
the pastor will have opportunity of present- 
ing his plans to the largest number possible. 
The great task of the school in an evan- 
gelistic way can be shown and the whole 
church impressed with the wonderful privi- 
lege of winning souls through the Sunday 
school. 

The second thing in organization is to set the 
goal. ‘The challenge of a definite task al- 
ways enlists the attention and interest of 
many. Setting the goal centers the interest 
of the entire society, thus giving a perma- 
nent accent to the spiritual activities of the 
school. It will enlarge the field of workers, 
for many who would not be otherwise in- 
terested will be led by this challenge to have 
apart. Care should be taken not to set the 
goal too high nor too low. ‘The size of 
the school, the number of unsaved people 
already enrolled, the number of names on 
the constituency rolls, and the ages of those 
to be reached must all be taken into con- 
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sideration when making the decision. After 
carefully considering all of the factors that 
enter into the problem, fix a definite end to 
be reached by a definite time. Then pub- 
lish it to the school and make it a watch- 
word. Inthe monthly reports of the school, 
note the progress made, and thus keep be- 
fore it constantly the progress of the battle. 
In increasing numbers Christian workers 
will become interested and take part in this 
definite campaign for the kingdom. 

The third step is to appoint a central committee 
of control. In a small school the superin- 
tendent could do the work, but it is not wise. 
Appoint the committee, however small the 
enrollment, for it sets just that many more 
at a definite task. Those selected should 
have charge of the following: 

1. They should take from the constitu- 
ency roll of the school (see chapter one for 
details concerning constituency rolls) the 
names of all unsaved persons and tabulate 
them carefully by ages and also by classes. 

2. They should definitely assign a few 
names to each class with a request for a 
definite report at a definite time, and they 
should insist that it be given. 

3. They should gather all the informa- 
tion possible concerning each unsaved per- 
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son whose name is on the rolls and make 
record of that information in an orderly way 
so it can be referred to and given to the per- 
sonal worker whenever needed.. 

4, They should keep before the school 
their evangelistic task. Short notices in the 
opening service, a personal word to the 
teachers, items for the weekly bulletin, if the 
church publishes one, and mention in the 
weekly prayer meeting are some of the 
means of publicity that may be used. 

5. They should keep in correspondence 
with the general officers of the church whose 
special work is along the lines of evangelism. 
They should read books and tracts on the 
subject, study the methods of other schools, 
and in all ways possible seek to know and 
adapt for use the very best methods. 

6. They should stand ready to give evan- 
gelistic literature to the teachers, to suggest 
ways and means to the workers in each class 
and to conduct a class in educational evan- 
gelism, if this is desired and the opportunity 
presents itself. 

Many other things will come to the atten- 
tion of a wide-awake committee. Appoint 
some of the strongest men and women of 
the school. Let them be the central power 
of all the evangelistic work and relieve them 


Organizing for Evangelistic Results 149 


of any other service, for this should take 
their whole time and attention. 

The last step in organizing for evangelistic 
work is enlisting as many as possible in the school 
in the definite task of continuous evangelism. ‘To 
do this some form of pledge should be used. 
These vary and all of them have merit. 
Bishop Henderson urges the Time Legion’s 
pledge: 

“In the service of Jesus Christ my 
Saviour, and under the direction of my pas- 
for agree to give, in time, 
at least two hours per month in definite per- 
sonal effort in persuading others to begin 
the Christian life.” 

Dr. Trumbull through a long life of per- 
sonal work used the following: 

“ Whenever I am justified in choosing my 
subject of conversation with another, the 
theme of themes shall have prominence be- 
tween us, so that I may find his need, and, 
if possible, meet that need.” 

The Crusader’s League formed by the 
First Baptist Church of Lowell, Massachu- 
setts, uses the following form: 

“T covenant with my church, my God, 
and my pastor to make an honest effort to 
win one soul to Christ and His church be- 
fore mee 
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Any of these might be used or one formu- 
lated to meet the needs of the local condi- 
tions, but try to secure as many as possible 
in the school to commence this definite task. 
Have them understand that names of un- 
saved persons will be furnished if desired. 
Let the general committee keep account of 
each one who undertakes this work, and in 
every possible way encourage and help him 
to live true to the covenant made. 

This will insure much conversation about 
Jesus. And an evangelistic atmosphere will 
be created in and for the school. The con- 
tinual striking will make the iron hot. 
When a number begin to talk about Jesus 
to each other the result is a rising tide of 
evangelism. People become interested and 
results follow. ‘The school will be thrilled 
with a new joy of service as the evangelistic 
wheel begins to move. 


XV 
CONTINUOUS EVANGELISM 


YE should recognize continuous 
evangelism as being a part of the 
normal work of any Sunday 
school. All too long we have expected to 
bring the thought of decision for Christian 
life into prominence only at stated times. 
It has been made a spasmodic affair. But 
just as we enroll members constantly and 
prepare the way by the teaching of the 
truths of the Gospel, so we may well expect 
the decision for Christian life to be made by 
some one each week. It is much better 
both for the school and for those who are 
making the step to have one each week for 
fifty weeks, than to have fifty in one week. 
We would not rule out periodical evan- 
gelism entirely, for it has its rightful place. 
This we ought to do, but we ought not to 
leave the other undone. The members of 
the school should be led to expect decisions 
for Christ, not only at certain periods of the 
year, but also during the whole year. 


In order to have continuous evangelism 
151 
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there must be much personal work, for one 
is dependent upon the other. In any school 
there must be a number of personal workers 
enlisted who will push the campaign during 
every month of the year. The organization 
suggested in the Jast chapter will give the 
initiative if carried out. But some other 
features are to be considered: 


THE EDUCATIONAL WorRK 


Each teacher will have to do the pre- 
liminary work in the class to lead the pupils 
toward a definite decision for Christ. There 
is no such thing as a conversion without 
some preparation for it. The way is always 
prepared and the vision of God presented 
before the soul gives answer. The teacher 
has the privilege of doing this important 
work in the lives of the pupils of the class. 
This should not be paraded, but in the 
course of teaching the lessons the way of 
salvation should be made very plain. 
Knowing the pupils in a personal way, the 
wise teacher can touch the points of diffi- 
culty and clear the way for the response of 
the soul to the call of God. 

The opening service can help much to- 
ward this end. It should be crowded full of 
worship and spiritual power. The popular 
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programs that were used to arouse the 
school should now be largely eliminated. 
In their place should be devotional songs, 
prayers, and special numbers that would 
lead the thought of the pupils Godward as 
well as develop the expressional life of the 
Christians. The very atmosphere of the 
opening service can do much toward lead- 
ing persons to a Christian life, yet it should 
neither lose its snap or fire, nor become 
“preachery ” in form or tone. It should 
present Christian life as the biggest thing 
on earth. 

A. carefully worded personal letter going 
out from the secretary’s office to some two 
or three each week urging them to decide 
for Christ, and setting forth in a clear, con- 
cise way the steps to be first taken, will help 
very much. This letter should not be a 
stock form nor typewritten, but should bea 
personal message of interest in regard to 
their life decision. Often this will be a seed 
dropped into fertile soil and will bring forth 
a many-fold harvest. 


THROWING THE LiFe LINE 
1. Two names go from the constituency 
rolls of the school to each one who has 
signed the personal work pledge cards. 
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These are sent at the first of the month so 
that he may be given to the end to see them 
and try to win their decision for Christian 
life. With these names goes a personal 
letter. The following is a sample of a letter 
that has been used for this purpose: 


“DEAR FELLOW CRUSADER : 

“ We rejoice to find you enlisted with 
us in this great crusade of evangelism. En- 
closed find a list of names of those who are 
either members of this school or have ex- 
pressed a preference for our church. Do 
your best this month to win them to a Chris- 
tian life. At the close of the month make a 
complete list of the results of your effort on 
the back of the card bearing the name. The 
names we are enclosing will not be given to 
another worker this month. They are look- 
ing to you alone for the message of eternal 
life, and if you fail in the task assigned their 
loss may be eternal. 

“Do not become easily discouraged, but 
be patient and persistent. If you do this 
faithfully you will be rewarded by a joy that 
the world cannot give. Begin and continue 
your work in prayer. We stand ready to 
help you in any way possible. Let us re- 
joice together in the splendid task God has 
given us to do. 

“ Faithfully yours, 


Committee.” 
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2. Another letter goes to the teacher, 
giving the names that have been assigned 
for the month and also of those to whom 
they have been given. He is asked to help 
the personal workers in every way possible, 
and assist in winning those whose names 
have been given to his class. 

3. During the month there is a series of 
personal conferences where friend pleads 
with friend to give his life to Jesus. ‘These 
conferences take place everywhere. On 
street corners, in private rooms, on long 
hikes through the country, at every oppor- 
tunity the work goes on. Some will pay no 
attention whatever to the message, while 
others begin to think seriously for the first 
time about their Christian obligations. 
With others the soil is prepared and the seed 
falls into good ground; the result is a life 
decision to follow Jesus. 

4, The pastor and superintendent are 
busy during the month. Of course the com- 
mittee has furnished them with a copy of all 
names assigned. ‘They watch for every op- 
portunity to give a word of encouragement 
to the workers or press home a word for 
decision in some prospective convert’s 
life. 

5. There is a whisper in the ear of the 
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superintendent some Sunday morning that 
a certain person has decided for Christian 
life and if given a chance will publicly con- 
fess his faith in Jesus. During’ the closing 
service the pastor and superintendent stand 
side by side and\a few words of invitation 
are spoken. A song is started, and the per- 
son who has made the decision steps out to 
confess his faith and enlist under the banner 
of the cross. There is great joy and in- 
terest on the part of the whole school and 
the heart of every worker is encouraged. 
The news is noised about through the 
community and people come in increased 
numbers to see the old miracle of 
salvation. Evangelism is in action in the 
school. 

6. The next week the name of the con- 
vert goes out to a trusted Christian friend 
with a letter committing the new convert to 
his care. The following is a sample of a 
letter that has been used for this purpose: 


“ DEAR CHRISTIAN WORKER: 

‘ decided for Christian 
life last Sunday and needs help and guidance 
as he adjusts his life to Christian standards. 
We ask you to be a real, personal, helpful 
friend to him. Pray for him, help him, and 
in every way cooperate with him in the 


‘ 
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building of a big Christian life. ‘This name 
is given to no one else and we are depend- 
ing upon you. 

“Faithfully yours, 


Committee.” 


At the close of the month reports come in 
from all the workers. The information 
given is carefully studied. ‘Then the names 
are reassigned and sent out again. Letters 
are mailed as before and the work of evan- 
gelism goes forward for another month. 

You will perceive that this kind of evan- 
gelistic work can be continuous. It can 
go on year in and year out. The division 
of workers who are enlisting new members 
constantly furnish new names for the files 
to take the place of those who are won for 
the Christian life. The teachers in the edu- 
cational work are constantly preparing the 
ground for the message of the personal 
workers. Evangelism will become the nor- 
mal activity during the whole year. 

We would not have the reader believe 
that this plan will work with a hundred per 
cent. of efficiency. It will not. Workers 
will grow weary and fail to see or make re- 
ports on persons whose names have been as- 
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signed to them. Committees will sleep at 
their posts and fail to keep tab on the work- 
ers or check the information furnished. Un- 
saved persons will often be cold and in- 
different to the message. But some will be 
faithful and some will be won to Christ. 
By persisting in the effort through a con- 
siderable period of time the spirit of evan- 
gelism will be fostered in the school. The 
church will grow, not at certain periods of 
the year, but by a constant ingathering. 
The spiritual life of the school will be 
quickened and the fires of Pentecost will 
burn because of this continual effort to carry 
out the commission of our Lord. 

It can be done in any size of school. The 
workers will be fewer in number but the 
need of souls without Christ is the same and 
the glad message of the Gospel ought to be 
carried to them. Any school that will con- 
tinuously keep at the task in this way, put- 
ting into it persistent prayer, brain sweat, 
and earnest effort, will find a holy joy in the 
service of the King. 

Many churches are longing for the con- 
version of the unsaved. Evangelists are 
summoned and mighty efforts made. But 
the results are all too often very meager. 
The machine to do the work that people 
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are longing to see done is in their 
midst. The unsaved in any community 
are to be reached and brought to Christ 
through the efforts of the saved of that 
community, and these two classes are to- 
gether in the Sunday schools with every 
opportunity for victory. The church need 
not seek afar for evangelists to employ sen- 
sational means, but only utilize the forces 
at hand, organize for the task, and with 
great faith enter into the struggle. God 
will honour such faith and such service, and 
the church will add to its numbers daily 
those who are being saved. 


7 SVE 
PERIODICAL EVANGELISM 


there should be certain periods of time 

in every school when this phase of the 
work should be especially stressed. One 
form does not preclude the use of the other. 
Endless discussion about the relative value 
of the two forms of evangelistic effort has 
taken place in the past. They are both 
forms of an essential work of any Sunday 
school and both should be used to yield the 
largest results. 

Periodical evangelism includes the use of 
special days and stated seasons as times to 
specially stress the necessity of decision for 
Christ. Of the former Decision day and 
Children’s day are most common; of the 
latter, Christmas and Easter. The revival 
is a period of from three to six weeks when 
the pastor or some helper holds a meeting 


each evening. The Sunday school will do 
160 
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well to pay attention to all of these special 
periods of time to do the evangelistic work » 
of the kingdom. 


SPECIAL Days 


The method of observing a special day at 
any season of the year as a decision day does 
not vary very much. We offer the follow- 
ing suggestions as helpful for this kind of 
work: 


I. Preparation. 

1. Know the unsaved ones of the school. 
Tabulate definitely the names of such from 
each class that an effort may be made to 
reach and secure as much information con- 
cerning them as possible. 

2. Call a meeting of the workers and do 
two definite things. First, instruct each 
teacher in the essential steps to be taken in 
entering Christian life. Many teachers do 
not know how to tell another the way to find 
Christ as a personal Saviour. See that they 
do know this in a very clear and definite 
manner. Second, give to each teacher the 
names of the persons in his class who ought 
to be reached. Counsel together concern- 
ing the details of the undertaking and close 
with prayer for each worker. This meeting 
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should be held at least four weeks before 
the decision day that is to be observed. 

3. During the three or four weeks pre- 
ceding decision day let the teachers seek 
every opportunity to have personal inter- 
views with the unsaved members of the 
classes. In a plain, practical way show 
them the necessity for such a decision being 
made now. In the class during the instruc- 
tion period explain the steps into a Chris- 
tian life very clearly. Let any questions 
be asked, and strive in every manner to 
make the way of salvation perfectly plain. 

4, About a week before the time for de- 
cision day let the general secretary send out 
a letter to each prospective convert. The 
following form has been used and will serve 
as a sample: 


“My DEAR FRIEND: 

“ Next Sunday is decision day in our 
school. Our records do not show that you 
have ever made any decision for Christian 
life. If they are incorrect and you have, we 
‘are glad. If you have not, I would urge 
you to take the opportunity that will be 
given and make a public confession of faith 
in Jesus. 

“Tt will be an interesting service. I am 
sure you will not miss it. No undue ad- 
vantage will be taken. I am certain, how- 
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ever, that you realize the value of a sincere, 
Christian life and urge that you decide to 
accept this as your standard. 

“Sincerely yours, 


Secretary.” 


About three days later let the pastor send 
a personal message. The following will 
serve as a sample: 


“My DEAR FRIEND: 

“Next Sunday is decision day in our 
school. I know you will give the claims of 
Christ upon your life a fair consideration. 
I shall be personally disappointed if you are 
not present at this service, and still more so 
if you do not answer the call of Jesus in 
your life. 

“ Faithfully yours, 


Pastor.” 


5. The home of the pupil should be vis- 
ited by the teachers, and the codperation of 
the parents at this great turning point in the 
life of their child should be secured if pos- 
sible. Where the parents are not Chris- 
tians, endeavour to secure their consent to 
the child making a decision for Christian 
life. It should be carefully explained that 
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no undue advantage will be taken and 
that their wishes in the matter will be re- 
spected. 


2. The Decision Day. 

1. Let all officers and teachers come fif- 
teen minutes early and have a prayer service 
together. 

2. If the school is small, have the pastor 
or stiperintendent make the decision day 
message after a brief opening service. Ina 
large school the call should be made in the 
different departments. It is assumed that 
decision for Christ should begin among the 
Juniors. In the Beginning and Primary de- 
partments the teachers are labouring as Dr. 
McFarland well said to prevent “a change 
of heart.” ‘The decision day message should 
be short and adapted to the age of the 
pupils. The claims of Jesus should be made 
very real. It should be a positive call to 
positive service. End with a prayer and 
dismiss them quietly to the classes. 

3. In the classes the teachers should at 
once take charge. Postpone the taking of 
the offering and all business until the close 
of the period. In an informal way talk over 
with them the matter of decision for Jesus. 
Answer all questions and make clear any- 
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thing that may be confusing to them. Then 
after a prayer for guidance distribute the de- 
cision cards and ask all to sign who will. 

4, When cards have been signed then 
reassemble either by departments or as a 
school, and give due recognition to all who 
have made a decision. ‘They can be called 
to the front or asked to stand where they 
are, and a prayer offered in their behalf by 
the pastor or superintendent. 


3. Following Up. 

Let all who have signed decision cards be 
organized into classes for instruction. Or- 
ganize these according to age and, if a large 
number have made decision, by sex also. 
For five or six weeks let instruction be given 
in the fundamentals of a Christian life and 
faith, and in the history and polity of the 
church. Then ona given Sunday morning, 
after due announcement, formally receive 
them into the membership of the church. 
Use the means suggested by the govern- 
ment of the church and give them careful 
supervision. Let the pastor take a special 
interest in them and strive in every way to 
give them such encouragement and help 
that they will grow and develop into a nor- 
mal Christian manhood and womanhood. 
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These suggestions must be adapted of 
course to suit the needs and conditions of 
each particular school. But we feel certain 
that if they be carried out in an adequate 
way, any school will be blessed in seeing 
souls born into the kingdom of God. 


\ 
SPECIAL SEASONS 


If Christmas or Easter are used as times 
of evangelistic effort the same general sug- 
gestions as given for decision day can be 
used to good advantage. But the call 
should be charged with the spirit of the 
season. The letters can be sent with the 
thought of making Him the gift of life, as 
did the wise men of old, or of yielding to the 
claim of a resurrected Lord. The decision 
call can be made in such a way that it brings 
vividly before them the cradle at Bethlehem 
or the empty grave in the garden. All peo- 
ple’s hearts are susceptible to the spirit of 
Easter or Christmas, and if used in a tactful 
manner in the decision messages will add 
much to their force as a call to Christian life. 


THE RevivaL CAMPAIGN 
Here the Sunday school finds one of its 
greatest opportunities for evangelistic work, 
and through it any church will find its most 
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fruitful field of effort. In order to have best 
results the revival should be conducted by 
the pastor. A professional evangelist has 
little business in any Sunday school. The 
pastor knows the pupils as personal friends 
and, with the help of the officers and teach- 
ers, can lead them to Jesus. And asa rule 
where he can feel that he has such co- 
operation he will be encouraged to under- 
take the task himself without outside help. 

The part the Sunday school is to play in 
the revival must be well planned and or- 
ganized. It is an old saying that revivals 
are not worked up but prayed down. ‘This 
is only a half truth. They are both worked 
up and prayed down. If the school secures 
largest results it must be ready to both work 
and pray until the victory comes. Each 
year for nine years the writer has so or- 
ganized his school for the revival effort. In 
that period of time the size has varied from 
fifty to one thousand members. ‘The re- 
sults of the efforts from year to year have 
varied from fifteen to two hundred conver- 
sions, but no campaign has entirely failed, 
and some of them have swept nearly all of 
the unsaved of the Sunday school into the 
kingdom. As a result of this experience 
we offer the following suggestions: 
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1. It is assumed that the constituency 
rolls have been prepared as outlined in 
chapter one, and that the personal workers 
have been enlisted as outlined in the chapter 
on continuous evangelism. ‘These things 
are vital in any revival campaign, for men 
are saved one by one and to reach them they 
must be touched in an individual way. 

2. A personal letter should be sent to 
each one on the constituency roll. This 
should be worded in a courteous, kind way 
but should be a clear call to settle this great 
question immediately. The following form 
has been used with success: 


“My DEAR FRIEND: 
“You are doubtless aware that our 
church will conduct revival services each 
night for weeks beginning —————. 
We ask you to attend every night possible 
and that you most earnestly consider the 
matter of your obligation to Christ and His 
church and determine if this is not the time 
for you to make a definite public stand for 
the Master. 

“ This is a home meeting for home people. 
In the quiet of your office or home we ask 
you to make your decision and then make 
your public confession. You will be treated 
with all courtesy each night. Not through 
excitement, but with your best judgment 
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we appeal to you to make the decision. Our 

prayer is that you may be led during these 

weeks to openly place your life in His hands. 
“ Faithfully yours, 


Pastor or Superintendent.” 


3. Names should be assigned to the per- 
sonal workers in exactly the same manner 
as outlined in the chapter on personal work. 
In this case, however, they should be in- 
structed to take action at the earliest date 
possible, and report at a definite time each 
week during the revival. Ifa small school, 
set one evening each week upon which the 
personal workers, without public announce- 
ment, will stay after the service for a coun- 
cil. Ifa large school, they should meet by 
divisions; men one night; women another; 
officers and teachers another; etc. Make it 
the same night each week so there will be 
no confusion. In these meetings let each 
worker make a frank report concerning the 
persons whose names he has had. Guard, 
however, against its being mere gossip. 
Let it be only concerning the things that 
will be helpful in reaching the life for Christ. 
Reassign the names wherever a change is 
desired, assign new ones to take the place 
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of those who have made a decision, and after 
earnest prayer go forth to the work again. 
Keep this up as long as the meeting con- 
tinues, and when it closes, proceed as out- 
lined in the chapter on continuous evan- 
gelism. 

4, The officers and teachers should hold 
a meeting at least once a week during the 
revival, and if possible every evening. They 
should pray and counsel together that the 
school may have its full share in the work 
and results of the meeting. 

5. Some special meetings for different 
divisions of the school need to be held. One 
for Juniors, one for mothers, one for young 
people, and one for men would be profitable. 
Others might be called and in many cases 
yield good results. The teachers and per- 
sonal workers should issue invitations, call 
at homes and in every way possible make 
these special services what they ought to be, 
both in attendance and interest. They 
should be present each evening and render 
all. help possible to secure decisions for 
Christ. 

6. The prayer life of the school during 
this period should be intense. It is better 
to fit into the pastor’s plans for general 
prayer meetings than to have any special 
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prayer meetings for the school, but in the 
regular sessions during the campaign there 
should be periods of prayer, both in the 
Opening service and in the class. During 
the few Sundays of the revival take as much 
time for the instruction period as may be 
necessary to stress the evangelistic call. 
Care must be taken, however, that this is 
not overdone, so that it may cause a reaction 
that is detrimental. 

We fully believe that any school working 
out these suggestions will have some defi- 
nite results, although some contend that it 
is an educational institution of the church 
and has no definite task in soul winning, but 
educational evangelism is of the very finest 
type. The old emotional method by which 
men were swept into the kingdom through 
great excitement and fear has largely 
passed. It certainly has no place in the 
modern school. But a sane, sensible evan- 
gelism based on proper educational and 
spiritual laws is certainly vital, and it ought 
to be included in the working plan of every 
organization. 


XVII 
CONSERVING RESULTS 


that there should be proper methods 

used for conserving results. It is 
doubly so in Sunday school evangelism. 
The majority of those making decisions are 
young people. They must be surrounded 
with favourable environment and given 
proper encouragement to go forward in the 
development of a full rounded normal Chris- 
tian manhood and womanhood. ‘The fol- 
lowing suggestions are offered as means of 
helpfulness in conserving results. 

1. Let the general secretary send out a 
letter to each one making a decision for 
Christian life. The following is given as 
suggestive: 


i is important in any evangelistic work 


“My DEAR FRIEND: 

“We rejoice with you that you have 
decided to live a Christian life and have 
made public confession of faith in Jesus as 
your Saviour. We hope you will move for- 
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ward in all the activities of the church and 
Sunday school and strive in every way to 
develop your spiritual life. We are placing 
your name on our files, and hope very soon 
to give you a place of definite service in this 
school. We would be glad to talk over with 
you at your earliest convenience the form 
of Christian work which you prefer. May 
God’s richest blessings be upon you in your 
new life. 
“ Sincerely, 


Secretary.” 


2. The Sunday school can do much to- 
ward developing the expressional part of the 
new convert’s Christian life. Just how to 
do this is stilla disputed point. Some argue 
for an expressional period in the same way 
as we have an instruction period. Perhaps 
some time in the future the schools will be 
able to do this, but at present there are seri- 
ous objections. Other leaders are advocat- 
ing that the Sunday school should cooperate 
with the young people’s society and let its 
devotional meeting be the expressional 
period of the school. ‘There is much to be 
said in favour of this plan and without doubt 
a closer codperation on the part of these 
organizations would result in great profit to 
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the work of both. It is, however, an al- 
most impossible task to keep the work of 
the Sunday school purely educational and 
the young people’s society purely expres- 
sional. To a certain extent both types of 
activity must go together. This happens 
in actual life and must also in the church, for 
adaptation to existing conditions is neces- 
sary. Doubtless the near future will bring 
some adjustments in this matter but as now 
organized the Sunday school can do some 
very definite and helpful things along this 
line of development. We have used the fol- 
lowing with helpful results: 

(1) Have several brief prayers at the 
opening of the class period. With a little 
encouragement a class of young people will 
pray around the circle. 

(2) Let the young people have a part 
in the opening service. Ask them before 
the session to lead in prayer. They will 
respond if they know that several others are 
also to participate. 

(8) In the work of the Missionary, 
Cradle Roll, and Home departments enlist 
the service of the new converts. They will 
respond, take a real interest in the work, 
and their Christian life will grow by doing 
such service. 
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(4) Have memory verses and Bible 
promises in the opening services of the de- 
partments. 

(5) Enlist young converts as workers 
in continuous evangelism. ‘They often put 
older Christians to shame in their soul- 
winning, and in so doing grow rapidly. 

(6) Do not forget to mention the hope 
and expectation of the school. They will 
be helped very much in their Christian life 
if they know that this organization has 
great faith in them and expects great things 
from them. 


3. Faithful Watching. 

The Sunday school should develop the 
big brother and big sister movement. Every 
convert should be definitely assigned to the 
care of some Christian friend, the business 
of whom should be to help train and develop 
the spiritual life of his young charge. The 
superintendent or pastor should have a 
record of these assignments and know 
whom to call when he wants information 
concerning the convert. 

Often a kind word or a friendly interest 
shown will bridge over a place of tempta- 
tion and enable the young Christian to go 
on victoriously. A little advice carefully 
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given will often prevent days of despair and 
discouragement. Friendship with those 
who are strong during the beginning days 
of Christian life will prove a great anchor 
in the time of storm, and is a valuable factor 
in firmly laying the granite blocks in the 
foundations of a‘great life. 


4. The School Atmosphere. 

Finally the school atmosphere must be 
constantly kept so that the ones deciding for 
Christian life shall have favourable sur- 
roundings for spiritual development. The 
leaders must be consecrated men and 
women and the teachers must have the 
evangelistic passion. ‘The social life must 
furnish abundant amusement, and yet all of 
it be perfectly clean and wholesome. All 
formality and stiffness must be eliminated, 
and the school be kept on the basis of one 
big family doing all they can to help each 
other. In such an atmosphere the new con- 
vert will learn to pronounce the name of 
Jesus “ without embarrassment.” His eyes 
will be opened and he will catch the vision 
of the hills of God filled with battle chariots 
ready to fight in his behalf. He will rejoice 
in a bigger Christian life from day to day 
and will soon be persuaded like one of old 
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that nothing shall separate him from the 
love of God through Christ Jesus the Lord. 


THE EVANGELISTIC CALENDAR 


We offer this calendar as suggestive to 
those who want to follow out a definite cam- 
paign in point of time when first developing 
this evangelistic work in the Sunday school. 
It would be better to commence this in the 
fall, just following the summer schedule and 
extend it to March. In smaller schools it 
might be best to shorten the time, and in 
some parts of the country it would be wise 
to adjust it to suit weather conditions. But 
in a general way this will serve as a working 
schedule. 


1. September. 
1. Organization and Education: 
(1) Secure the leaders. 
(2) Present the program to the workers’ 
meeting and secure adoption. 
(8) Hold special services to present the 
whole plan to the church. 
(4) Set the goal that is to be reached by 
a definite time. 
(5) Enlist the personal workers who 
will make definite effort to win 
their friends to Christ. 
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(6) Form prayer bands in all of the 
classes where it is possible to 
do so. 


2. October and November. 
1. Continuous Evangelism: 

(1) Assign definite names to each per- 
sonal worker each month. 

(2) Give opportunity for the public con- 
fession of Christian life in the 
closing service of the school. 

(3) Locate all old church certificates 
held by members of the school 
and try to bring them into the 
church. 

(4) Have gospel teams from the adult 
classes make evangelistic calls on 
Sunday afternoon. 

(5) Keep an atmosphere of prayer and 
expectancy. God will honour the 
faith of the workers. 


3. December. 
1. Preparation for Special Evangelism: 
(1) Prepare the organization for the re- 
vival campaign. 
(2) Make Christmas Sunday a special 
decision day. Carry it through 
according to directions given for 
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observing this time. Let the 
great Christmas gift be one of life. 

(3) Take a new religious census of the 
community and then revise the 
constituency roll by adding all in- 
formation possible to the cards. 

(4) Let the teachers do much calling. 
An effort should be made to call 
at each home represented in the 
class. 

(5) Have several good socials. Invite 
the unsaved constituency of the 
school and show them that the 
school has a genuine interest in 
them. 

(6) Let the prayer bands in the classes 
be especially earnest. Consecrate 
every talent possible in the whole 
school to the task of winning lives 
for Jesus. 


4. January. 
1. Revival Meetings: 

(1) Open with a week of prayer. 

(2) Have a home meeting for home peo- 
ple. Let the pastor lead and as- 
sure him that the Sunday school 
is going to do all possible to have 
a great victory. 
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(3) Keep the personal work going. 
Check up often. Do not become 
discouraged. Put in hard work 
and prayer and expeet victory. 

(4) Do all possible to reach the last per- 
son. Do not consider any cases 
hopeless. God’s spirit works in 
strange ways. Pass down into 
the garden with Him. Lay the 
whole burden of the lost in the 
community on the hearts of the 
workers. The unsaved members 
of the school must be led to Jesus. 


5. February. 
1. Conservation: 

(1) Hold a great reception for the con- 
verts and make them guests of 
honour. 

(2) Let the school present each convert 
with a Bible. 

(3) Give each one a definite task in the 
Sunday school. 

(4) Codperate with the pastor in every 
way to hold the last convert for 
Christ and the church. 

(5) Provide wholesome social life for 
the converts. Some of them may 
be breaking away from question- 
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able amusements and these socials 
given by the school will help 
them adjust themselves to the 
new life. If any one falls take 
him by the hand and lift him up. 
Keep the evangelistic fire burn- 
ing. 


As this program progresses do not lessen 
the enlistment and educational work of the 
school. This evangelism is stressed in or- 
der to start it, but keep in the minds of the 
workers the fourfold purpose. To put such 
a program through means much persistent 
effort, but the results attained will abun- 
dantly pay for all the toil of the way. 


XVIII 
SOCIAL SERVICE 


HERE is still one phase of the work 
of a modern Sunday school to be 
considered. If the program out- 
lined in previous chapters has in any meas- 
ure been carried out, the people of the com- 
munity are being reached and interested in 
‘the activity of the school. The educational 
work is going forward, and after proper 
preparation there are decisions for Christ. 
The task now is to train for every duty of a 
Christian. Each person is to be led to un- 
dertake great life-tasks and to become citi- 
zens of the world. He is to be so trained 
that he will make a partner for God in all 
the work of the kingdom. 

This opens up the whole training in the 
Sunday school, and the first phase of it is 
the field of social service in the life of the 
community. It has been truly said that the 
great sins of any community are social sins, 
but it may be said also that the great virtues 


of any community are social virtues. ‘The 
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school must be interested in eliminating the 
former and substituting the latter, for it will 
not do its whole duty without being vitally 
interested in this phase of the work. Its 
attitude in this respect has all too long been 
negative. It has been busy erecting guide 
posts with the inscription “ Thou shalt not ” 
upon them. ‘These are good and need to be 
erected, but there must also be constructive 
forces which have as their guiding signs 
“Thou shalt.” The young people of any 
school have a right to a positive social pro- 
gram and must have it if they are to develop 
the big life that delights the heart of the 
Father. In this modern age when tempta- 
tion beats hard against right standards the 
Sunday school must be one of God’s minis- 
tering angels in training and pointing to the 
better things, 

We are making no attempt to analyze 
conditions in society nor do we even pose as 
a sociological student. But we do offer 
some practical suggestions as to how a 
school may become a constructive force in 
the life of the community, and by so doing 
its young people will be trained in the great 
service of the kingdom. 

Among the social problems of most com- 
munities we find gambling, intemperance, 


184 A Working Plan for the Church School 


jealousy, lust, questionable amusements, 
bad family life, dangerous labour conditions, 
and ingratitude toward God. The Sunday 
school must present an adequdte construct- 
ive program in seeking to solve these diffi- 
culties. We offer the following not at all 
as a complete program of social service, but 
as an outline of some things that the school 
can do in a definite way that will help bring 
about better social conditions in any com- 
munity. 


I. Use the Organization of the Adult Class. 

Many adult classes are slowly dying of 
“dry rot.” They have nothing definite to 
do, and the life of the class stagnates. Use 
this source of power to bring about some 
helpful changes in the social life of the com- 
munity. Let these people codperate with 
public welfare boards for the regulation of 
picture shows and public amusement halls. 
In small towns they will find it entirely 
feasible to run the picture shows and make 
them minister in the best way to educational | 
needs. ‘They can codperate with the proper 
officers in eliminating dens of vice and all 
places of questionable character. They can 
make a careful survey of the community life 
and then try to remove the causes of social 
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and industrial distress. In all of this work 
the adult members of the school will be- 
come interested in the working out of a 
practical Christian life and their own lives 
will in the meantime grow by such service. 


2. Provide Means of Literary Culture. 

In city schools the need for this kind of 
work will be small, but in the town and rural 
church it is great. Lecture courses, literary 
programs, old time debates, magazine clubs, 
reading circles, and many other things may 
well come within the realm of the Sunday 
school. All these will give a wider outlook 
and vision of life, and under Christian direc- 
tion will be valuable factors in the com- 
munity. Let some one class or department 
be responsible for some one form of this 
kind of work. Thus each class can be defi- 
nitely enlisted in some form of social service 
in the development of the community. 


3. Take Care of the Stranger. 

This problem is a difficult one. With in- 
creased facilities of travel there is a constant 
shifting of people even in rural communities, 
Too often worldly society extends to the 
stranger the first welcome, and still more 
often he receives little attention at the serv- 
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ices of the church. It should be the busi- 
ness of the Sunday school to find him first 
and let him know that his presence and help 
are sought. Below are some of the things 
it may do. 

1. Have men at the doors at least twenty 
minutes before’ the time set for the opening 
of the school to shake hands with all stran- 
gers and make them welcome. 

2. When a stranger comes see that he is 
introduced to the superintendent and pastor 
and his name and address secured for the 
record of the school. 

3. If the stranger is a visitor in the com- 
munity and belongs to some Sunday school 
in another community send a postal card to 
the secretary of his school saying that he 
was a visitor on that date. If he is moving 
to the city, see that some member from the 
proper class calls at the home the following 
week, 

4, Organize the community by districts 
and have in each of these some one whose 
special business it is to look after strangers. 

5. Let some class of boys distribute invi- 
tations in the hotels each Sunday morning, 
urging all the guests to attend Sunday 
school. These cards should give directions 
as to where to find the church. 
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Let each class do its part in looking after 
strangers. Divide the work that all may 
have a part. Keep at the task until it can 
truly be said that no one is a stranger but 
once in the school. 


4. The Foreigner. 

In many towns and even in rural districts 
are quite a number of foreigners. They 
need sympathy and help and are a challenge 
to any school. Have a class for them, and 
conduct a mission Bible study in their settle- 
ment some night during the week. Extend 
help to them in time of sickness and need. 
In all of this ministry the Christian life of 
the school will grow. 


5. Center the Community Life in the Church. 

In the village or open country, let the 
boys have corn clubs, and garden contests, 
and the girls canning clubs and domestic 
science classes. In athletics organize foot- 
ball, baseball and tennis teams. In music 
have orchestras, bands and mandolin clubs. 
Anything that is wholesome and interests 
the young people of the community should 
have a place in the life of the church. 

There are many other opportunities for 
social service ministries. Old folks’ and 
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shut-in cheer-committees can do good work. 
The physical needs of the poor can be met. 
Flowers for the pulpit each Sunday and then 
their distribution to the sick, birthday re- 
membrances, a book of comfort where sor- 
row has entered the home, church nurseries 
to care for babies while the tired mother 
enjoys an hour’s worship, help for busy 
mothers during the week so they can have 
an hour in the open air,—these are a few of 
the opportunities to render service which 
are at the very door of the Sunday school. 
Endless varieties of such kindnesses can be 
worked out so that every one in the school 
may have a definite part in this service. 
Such ministry is of great benefit to the com- 
munity where it is rendered, and although it 
may seem to have little to do with the train- 
ing for Christian life, its real value is in the 
development of those engaging in it. So 
many Christian lives go on for years with- 
out doing definite service for God. They 
have never been directed by the church into 
those paths which bring greatest strength 
and joy. Many, many years and whole life- 
times are wasted. In these days when the 
church is calling for increased numbers of 
workers we cannot afford to waste life 
material. The school by such ministries as 
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we have here indicated can develop many 
lives so they will be the hasteners of God’s 
Kingdom over the earth. In carrying out 
this process of development and setting 
men and women at the practical tasks of 
the kingdom the Sunday school is fulfilling 
one of its most important missions. In the 
doing of such work there will rest upon it 
the benediction of One who said “ Inasmuch 
as ye did it unto one of the least of these, my 
brethren, ye did it unto me.” 


XIX 
WORLD FIELDS OF SERVICE 


r ] “NHE Sunday school must be defi- 
nitely interested in world fields of 
service. Each pupil must be led to 

see that he belongs to a kingdom that is 

world wide in its ministry. He must be 
trained to give and work and pray for its 
coming in the whole earth. ‘To do this ef- 


fectively involves the whole missionary pro- 
gram. 


MISSIONARY INSTRUCTION 


The missionary department must be built 
up to be one of the most important in the 
school. It must do more than to merely 
give a program once a month and take the 
offering that day. Each person in the 
school must be definitely interested in the 
mission fields of the church and must be 
given definite information concerning the 
task in the various fields. To do this we 
offer the following suggestions: 
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rt. Have Missionary Instruction Each Sun- 
day. 

This missionary instruction can take vari- 
ous forms of presentation. At one time it 
may be a story of the mission fields care- 
fully told, while at another it may be a 
demonstration given by some class to illus- 
trate the work in the country which has 
been studied. Sometimes it may be made a 
series of lessons extending over several Sun- 
days and making a practical, intensive study 
of some particular field. It should be pre- 
sented briefly and should be suited to the 
age of the pupils in the department where it 
is given. Care should be taken also that 
during the course of a year every class and 
every person possible should have a part in 
presenting it. Even the tiny tots of the 
Beginning Department can help. The more 
who are interested in giving this instruction, 
the more there will be who are interested in 
missions. The main thing to remember is 
that it be varied in form and does not drag 
at the time of presentation. If the time 
to be taken is ten minutes then quit ex- 
actly when the ten minutes have passed. 
Let the work be presented in a bright, 
snappy manner and so that each Sunday 
will bring a surprise. Leave the pupils 
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of the school anxious to hear more next 
Sunday. 


2. Circulate Missionary Literature. 

Keep in constant touch with the mission- 
ary boards of the church and have them 
send an ample supply of the latest tracts and 
leaflets for distribution. Scatter this seed 
with a lavish hand, fully expecting that 
much of it will fall by the wayside but that 
some will find fertile soil and spring up to 
an abundant harvest. Ask the pastor to 
give a review of some good missionary book 
from time to time and urge the people to 
buy it. Keep some of these in the worker’s 
library and urge all of the teachers to read 
them. Use every means possible to keep 
the school fairly alive with the literature. 


3. Give Various Missionary Entertainments, 

We do not mean by this that they are to 
be entertainments for the purpose of secur- 
ing money for missions. It is our convic- 
tion that the school should rarely, if ever, 
raise funds for any purpose in this manner. 
But they should be given for their educa- 
tional value. There are various pageants — 
and plays which may be obtained from the 
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missionary boards and which the young peo- 
ple will enjoy putting into execution. They 
will become interested in missions by giving 
these plays and the entire school will be in- 
formed in an entertaining manner. A good 
stereopticon machine can be bought at a 
nominal price and the various missionary 
boards furnish slides for just their rental 
value. Any school can well afford to invest 
in such equipment to use in its educational 
work. 

By these methods, and many more that 
will open as the school engages in this 
activity, the people will be led to see the 
work of the kingdom in world fields. The 
tide of interest in missions will slowly rise 
and there will soon be a desire to have a part 
in their advancement everywhere. 


4. Christian Stewardship. 

The pupils of the school must be trained 
to give to the support of the Gospel both at 
home and abroad. From the primary to 
the adult class there should be systematic 
instruction in the financial obligations of the 
kingdom. ‘The offerings taken each Sun- 
day should not go to the purchase of lesson 
leaves and current expenses. All too long 
we have followed this custom and compelled 
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the school to pay its own running expenses, 
It is high time that the church should finance 
this organization in the same way that it 
provides for the pastor, janitor, fuel, lights, 
music, and the other expenses. 

The offerings each Sunday should go to- 
ward the great missionary enterprises of the 
church and each class should be connected 
with some definite field of service. Besides 
the offering in the school each pupil should 
be trained to give to the regular budget of 
the church. When the financial canvass is 
made each year he should be solicited and 
urged to make a subscription and to pay it 
weekly. This should include every one in 
the school from the beginning department 
to the oldest Bible class. Each teacher 
should consider it a part of his educational 
work to make clear where the money goes 
and to strive in every way to have a star 
class in systematic giving to the church and 
its different benevolent enterprises. 


5. Missionary Activities. 

There is no end to the possibilities of this 
kind of work. Supplies sent to hospitals, 
orphans’ homes, and old people’s homes, 
quilts and scrap-books made by the classes 
and sent to the mission fields, charts on tem- 
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perance, picture sheets showing the prog- 
ress of the kingdom in various countries, 
and many other things of similar nature can 
be undertaken and carried out successfully. 
Every class and every individual can par- 
ticipate in these activities, and in executing 
them they will be trained in the work of 
missions. 

Such a missionary program is not easy to 
put into operation. It will require hard 
work and persistent effort. But if the world 
is ever to be taken for God the Sunday 
schools must train a generation that is in- 
formed and interested in the big tasks of 
conquest and world citizenship. Such a 
generation will put its lives and its gold on 
the altars of the church and make possible 
universal salvation. The Sunday school 
must become a school of missions open all 
the year around in every village and hamlet 
and countryside. It must put a supreme 
motive into the knowledge and a great in- 
spiration into cold facts. The story of mis- 
sion lands must not only be told, but some- 
thing practical must also be done. The 
child life of Christian lands must catch the 
throb of the child life of the world, and from 
the early years of youth they must be taught 
both in theory and in practice to love their 
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neighbours as themselves. The “far flung 
battle lines” of the kingdom must be made 
real to them and the world cries of suffer- 
ing and hunger must echo ir their lives. 
When this becomes true we will have ad- 
vanced far in world conquest for the king- 
dom. What a great privilege is ours! 
Each pupil at the country crossroads can 
be a citizen of the world. For out from 
that school, and from every other, run 
golden highways to the uttermost parts of 
the earth, and these are travelled daily by 
thought, material help and prayer. 


TRAINING FOR LIFE SERVICE 


The Sunday school must enable its young 
people to find their place in world service. 
It must so completely train lives entrusted 
to its care that the church of the near to- 
morrow will be made up of a vast army of 
workers. Its weak place to-day is revealed 
in the fact that the battle for righteousness 
is being fought by but a few of the men and 
women whose names appear on the rolls of 
membership. ‘The whole force has never 
been mobilized for the battle. Most of the 
members of the church have never been 
trained for any definite task of the king- 
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dom. It is a part of the work of the Sun- 
day school as the educational force of the 
church to do this, and it must not shirk. 
There are two phases that must be kept 
in mind. First, those who are fitted for the 
great tasks of the kingdom that require 
entire life service must be discovered and 
trained. For from the ranks of the schools 
must come the preachers, missionaries, 
deaconesses, the secretaries of the Young 
Men’s and Young Women’s Christian Asso- 
ciation, and the great church leaders of to- 
morrow. ‘The supply now does not nearly 
meet the demand, and to avoid a still 
greater failure in the near future, the schools 
of America must take up the task of pre- 
senting to the young people entrusted to 
their care the great privileges and oppor- 
tunities of such life-investments. Under 
the guiding hands of trained teachers of 
large vision they must be led to lift up their 
eyes and behold the harvest-fields of the 
kingdom awaiting the coming of the reap- 
ers. They must be led step by step into the 
spirit of the temple service until they see the 
Lord lifted up on high and hear His voice 
saying, “Who will go for me?” Then 
their lives must be so touched by live 
coals that they may answer this call of 
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God and go forth with conquering step to 
do His will. We offer a few suggestions 
that have been tried and we believe will 
help any Sunday school in this’ part of its 
training work. 

1. Constantly Keep Life Service Before 
Them. 

Beginning in the primary department and 
leading up through the grades keep before 
them the many calls for life service. At 
various times give it a large place in the 
opening exercises. Have returned mission- 
aries and deaconesses tell the stories of their 
experience to the school. Asa part of the 
publicity work, place leaflets at least once a 
quarter in the hands of young people con- 
cerning the various fields of labour and the 
opportunities of life-investment. If it is 
possible to have a separate opening service 
for the young people’s department it will 
pay to have a series of life-work talks some- 
time during the year. When the pupils are 
away on vacation encourage them to visit 
the deaconess schools, missionary training 
camps, etc. All of this work is sowing the 
seed in the hearts of those who are to make 
some form of life-investment. Some of 
them will catch the vision and will be set 
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singing, “ I know, I know the Lord has laid 
His hands on me.” 


2. Always Honour Those Giving Life 
Service. 

If a retired preacher lives in the com- 
munity always have the school show him 
great respect and honour. If a missionary 
comes home, give him a place somewhere 
to tell the story of strange lands both to the 
pupils and to the workers. When some one 
from the school enlists for some field of 
service hold a special meeting and give him 
a great place of honour. Let the young 
people see that it is the biggest thing in the 
world to answer the call of God for some 
definite form of work. Let the school keep 
in touch with some representative in some 
special field either at home or abroad, and 
have him send them pictures and all other 
information possible concerning his work. 
Teach every pupil of the school to have 
great respect for the pastor of the church. ~ 
Let every little tot in the primary under- 
stand that his pastor is a man who is doing 
one of the greatest things in life. All of 
these means will help to mould the thought 
of the young people in right directions con- 
cerning life service. 
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3. Keep on the Lookout for Prospects. 

Talk the matter of life-service over in the 
workers’ conference and urge all the teach- 
ers to report to the superintendent and pas- 
tor any information they may receive con- 
cerning the vision of thought of any pupil 
regarding this subject. Then write to the 
mission boards, colleges, and proper head- 
quarters to have an abundance of literature 
sent to these prospective candidates. Call 
at their homes and in an informal way give 
a vision of the greatness of such life service, 
thus enlisting the interest of the parents in 
their children’s decision. Let the pastor 
have quiet hours of prayer and conversation 
with these persons and help them catch the 
vision of their life-work. Select these pro- 
spective pupils for the teacher-training 
class, and then choose a good life service 
text-book as the basis of a quarter or of a 
half-year’s lessons. God’s call will often 
come quite distinctly in such a series of 
lessons. 


4. Hold a Definite Life Service Campaign. 

At least once a year it will be wise to 
spend four or five Sundays to definitely pre- 
sent the needs of the great world fields. 
Plan each Sunday’s program carefully and 
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at the close let the pastor make a definite 
call for young people to consecrate their 
lives to various forms of service. Enroll all 
who may respond and help them in every 
way to make preparation. There is no good 
reason why each Sunday school should not 
have its own missionary volunteer band. 
Help the worthy young people in a financial 
way, if necessary, to secure a college educa- 
tion. Keep in touch with them during all 
of their college life and in every way give 
them to understand that everything possible 
will be done to help them prepare for 
definite life tasks. Soon the service flag for 
God’s eternal battle will be floating over the 
school, never to come down. For as the 
years go by other stars will be added and 
the school will be constantly represented at 
the front. 

By all of these methods and by using 
many more that will be suggested as the 
school sets itself to the task, the young peo- 
ple will be given the world vision and con- 
secrate themselves to the life service of the 
kingdom. In the Sunday schools is abun- 
dance of material to answer the intense cry 
of the church for more workers, but these 
persons must be helped to discover them- 
selves and let God have a chance to speak. 
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Happy indeed is that school that constantly 
answers His call for workers by a continu- 
ous line of recruits who are saying “ Here 
am I, send me.” ’ 

There is a second phase of the training 
work that must be considered. Only a 
small per cent of the pupils of any school 
can answer the calls for special life service. 
The larger number will enter the various 
trades and professions and the business of 
the Sunday school is to so train them that 
they may be ready as laymen to do some- 
thing definite in the kingdom. They must 
be led to feel that they are as divinely called 
to their tasks as ever a preacher was called 
to herald the Gospel. The Sunday school 
builder must keep in mind that this work is 
one of the most important among all its 
activities. It is so often neglected, so often 
allowed to pass with little or no definite 
thought or plan, when in reality it is the 
keystone of the structure. Reaching the 
people, teaching them the great truths of 
the Gospel, and introducing them to Jesus 
as a personal Saviour has as its ultimate goal 
the assembling of an army that will make 
Christ’s kingdom a reality in life. If the 
hope of the church for a larger to-morrow 
is to be realized, then the Sunday school 
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must not fail to train each worker to have 
a definite place in the forward march. ‘The 
following suggestions have grown out of a 
few years’ experience in introducing this 
work in schools of various sizes. 


1. Teach Church Government and Polity. 

The church worker of to-day knows all 
too little about the history and government 
of his church. He is often unsympathetic 
with its great movements, because he is 
ignorant of their great purposes. If he is 
to be an efficient worker, he must be an in- 
telligent worker. The Sunday school can 
see that he is such by offering courses of 
study dealing with these things. These can 
be used in story form in the elementary 
grades. The birthdays of the great leaders 
can be properly observed in the opening 
services and the young people can be en- 
listed to present various historical scenes in 
plays and pageants. Of course this should 
not be confined solely to the denominational 
history, but should take in the history of the 
Christian Church as a whole. The pupils 
should trace its ever-widening influence 
through the ages. The great fundamental 
beliefs should be so taught and emphasized 
that they will be a bulwark against the at- 
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tack of various cults and isms in later life. 
The school that makes this work a part of 
its program will have little trouble with Rus- 
sellism and other kindred beliefs. Tirades 
from the pulpit do little to stop such in- 
fluences, but systematic instruction in the 
great doctrines of the Church will effectively 
fortify against them, and at the same time 
present the great call of the Church and the 
Christian world. 


2. Assign Each One a Definite Task. 

The ultimate goal in the working program 
of any school should be to give each and 
every one a definite task. If its fourfold 
work is carried forward in anything like the 
manner we have tried to outline, there will 
be an abundance of jobs to go around. 
When each one has some definite task and is 
required to make a report, the work of train- 
ing will be going forward in real earnest. 
We learn to play the game in the field of 
action and not on the bleachers. ‘This is 
true in building Christian character and the 
officers of the school should not think their 
work complete until every one is develop- 
ing a larger life by means of actual service. 
In assigning definite tasks the powers and 
capabilities of the person must be studied 
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and considered. This is the sure way of 
sending forth a trained army to fight the 
battle for righteousness. 


3. Great Ideals of Service Should be Pre- 
sented. 

After all, ideals rule the world. This is 
certainly true in the development of a Chris- 
tian life. The “spirit of the hive” should 
take possession of the school, and that ideal 
should be constantly held before it. There 
will be no immediate results, but if persisted 
in this atmosphere will in time become a 
part of the school. Just as certain colleges 
send out their graduates with certain ideals 
of life, so will the Sunday school send forth 
its workers. Wherever they go they will 
not rest contented with an inactive life, but 
they will carry with them the ideals fostered 
at home. The influence of such a school 
will not be bounded by its own community, 
but will go to the various parts of the world 
and be limited only by the purposes of the 
great God Himself. 


XX 
RETROSPECT AND PROSPECT 


UR task is about done. As best we 
() could we have been trying to out- 
line a practical manual for a busy 

Sunday school worker. Some of the things 
presented are original while others are bor- 
rowed. From every possible source we 
have gathered these materials for Sunday 
school work, and all has been grist that came 
to our mill. We have tried to run them all 
through the process of our own thought 
and experience. We have tried most of 
them in the active service of a busy pastor- 
ate and know that they will work. They 
will bring results to the kingdom if ex- 
ecuted in a spirit of prayer and persistence 
and sacrifice. We have not had in mind the 
Sunday school expert, and have made no 
attempt to write anything that might even 
interest him; but we have had on our minds 
constantly that great army of busy pastors, 
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anxious to push the enterprises of the Sun- 
day school and want a practical, working 
formula for going forward. We sincerely 
hope that our effort to help them has not 
been in vain. 

Some of the plans outlined will not work 
in some localities. All of them will not 
work anywhere. But by a little adaptation 
a working program can be formed which 
will suit the needs of the individual school. 
To carry it forward through months and 
even years to its consummation is not easy 
and requires great courage and sacrifice, 
but if a faithful effort is made we are confi- 
dent that hearts will be made glad to see 
people for the first time become interested 
in the kingdom, to hear the shout of souls 
saved for God, and to send forth trained 
workers into the great world-wide service 
of the King. And for all true Christians 
this is ample reward for the toil and sacrifice 
of the way. 

We look forward in prospect. We see 
the Sunday schools of America arise to their 
privilege and opportunity. The multitude 
outside of the church are drawn with irre- 
sistible power toward its doors. The old 
indifference has passed away. ‘The four- 
fold work of the Sunday school is being 
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carried forward everywhere. ‘The Church, 
increased in power by the army of trained 
workers, is becoming “ fair as the moon, 
clear as the sun, and terrible as an army 
with banners,” and like the resistless tides 
of the sea the kingdom of God is coming 
among men. 

What a glorious privilege it is to have a 
part, however small, in such a conquest! 
To march with God up to the zenith of the 
twentieth century and to be co-partners 
with Him in the building of the new civiliza- 
tion of the near to-morrow is to live life at 
its flood tide of power. 
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